Torrent Pharma (TORPHA)

CMP: 5080

Target X 5920 (16%)

Target Period: 12 months
July 31, 2026

JB comes into the fold; growth tempo maintained...

About the stock: Incorporated in 1959, Torrent remains a key play in branded
generics (~75% of sales) with strong India franchise and growing exports traction.
While Branded franchisee comprises of India, Brazil and some export markets, the
generics business comprises of businesses of the US and Germany.

FY26 Revenues break-up - India (55%), Brazil (10%), US (10%), Germany
(9%), Other markets (16%)

Torrent is the fifth largest domestic player in the IPM. Over the years it has
successfully acquired domestic businesses of Elder Pharma, Unichem labs
and Curatio. Company has recently acquired controlling stake of 48.8% in JB
Chemicals & Pharmaceuticals.

Result Performance & Investment Rationale:

Q1FY27 - branded businesses continue to register strong growth:
Torrent's (Ex- JB Pharma) revenues from operations grew ~17% YoY to
X3,720 crore driven by growth across geographies (19%/27%/36%/3%
growth in India/Brazil/lUS/Germany respectively). EBITDA margins for the
base business grew 20% to X1240 crore. During the quarter consolidated
JB Pharma financials and reported total revenue of 4835 crore with
EBITDA X1664 crore implying 33.8% EBITDA margins. GPM for
consolidated business stood at 76.4%.

Remains a perennial money spinner; Focus on driving acquisition
synergies: The company has demonstrated an uncanny knack of profitable
M&As (Elder, Unichem, Curatio) over the past 15 years thus creating
significant shareholder value. We expect another seamless consolidation,
this time with |B. India base growth was driven by volume outperformance
versus the IPM in chronic and sub-chronic therapies, along with strong
traction in Generic Semaglutide with 36% market share (oral + injectable
combined). Of the 19% reported growth in India business, ~3% was on
account of Semaglutide. Going forward, the management aspires for mid
teen growth in base business for FY27. Brazil performance was supported
by strong traction in key brands and new launches, significantly outpacing
market growth (21% vs 5%, IQVIA). In Germany, revenues (in CC terms)
declined 9% due to supply disruptions at a third-party supplier and lower
tender off take, although currency movements provided support. US
growth was driven by momentum in recent launches, resulting in market
share gains and certain one-off opportunities. Going ahead, sustaining
strong momentum in India and Brazil, maintaining margin trajectory and
the integration of |B Chemicals with a cost synergy target of ~X400 crore
besides revenue synergies from cross selling will remain key monitorables.
Given the current momentum and profitability, the company is expected to
achieve X 100 core synergy in FY27 against a target of X 90 crore.

Rating and Target Price: We value Torrent at 5920 based on 27x FY28E
EBITDA of X 7594.3 crore.

Key Financials (X 3 year CAGR
crg:'e) ( P Ak P s y(FY23-26)
Revenues 9620.0 10728.0 11516.0 13980.0 133
EBITDA 2842.0 3368.0 3721.0 4559.0 17.1
EBITDA margins (%) 29.5 31.4 323 326
Net Profit 1236.0 1594.0 1928.2 2204.3 213
EPS () 36.6 47.2 57.0 65.2
PE (x) 1373 102.5 88.8 79.4
RoNW (%) 19.9 233 25.4 125
RoCE (%) 19.0 243 27.8 10.3
Debt / Equity 0.9 0.6 0.4 0.8

TORRENT

PHARMA

Particular
X 169676 crore
X 14798 crore
X 1117 crore

Market Capitalisation
Debt (FY26)
Cash (FY26)

EV X 183357 crore
52-week H/L 5135/3480
Equity capital X 22 crore
Face value X 10

Sep-25 Dec-25 Mar-26 Jul-26
Promoters 68.3 68.3 68.3 60.8
Fil 15.9 16.1 16.2 18.0
Dlls 9.2 9.1 9.0 12.8

o
o

Jan-24
Jul-24
Jan-25
Jul-25
Jan-26

—— NSE Small Cap 250(LHS)

(i) Currency volatility in Brazil and other
emerging markets

——Sakar Healthcare (RHS)

(ii) Failure to maintain the EBITDA margins
tempo
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2 year CAGR

FY27E FY28E (yFY26-28E)

200737 228438 27.8

6556.8 7594.3 29.1
32.7 33.2

2197.1 3432.0 24.8
65.0 1015
77.8 49.4
115 15.7
126 16.2
0.7 0.6

Source: Company, ICICI Direct Research
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(X crore) Q4FY24 QIFY25 Q2FY25 Q3FY25 Q4FY25 QIFY26 Q2FY26 Q3FY26 Q4FY26 QIFY27  YoY (%) QoQ (%)
Net Sales 26950 28150 28310 27620 2909.0 31280 32460 3251.0 41280  4835.0 54.6 17.1
ool 50.0 44.0 58.0 47.0 50.0 50.0 56.0 52.0 69.0 86.0 72.0 246
Revenues 27450  2859.0 2889.0 2809.0 2959.0 31780 33020 33030 41970  4921.0 54.8 17.3
Total RM cost 679.0 694.0 678.0 673.0 731.0 774.0 800.0 799.0 10150  1163.0 50.3 14.6
% sales 247 243 235 24.0 247 24.4 242 242 242 236  -72bps  -55bps
Gross Profit 20660 21650 22110 21360 22280 24040 25020 25040 31820 3758.0 56.3 18.1
GPM (%) 75.3 75.7 765 76.0 753 75.6 75.8 75.8 75.8 76.4 72 bps 55 bps
Employee cost 486.0 550.0 543.0 549.0 561.0 605.0 627.0 651.0 788.0 893.0 476 13.3
% sales 17.7 19.2 18.8 19.5 19.0 19.0 19.0 19.7 18.8 181  -89bps  -63bps
Other expenditure 697.0 711.0 729.0 673.0 703.0 767.0 792.0 7650 10380  1201.0 56.6 15.7
% of sales 25.4 249 252 24.0 2338 24.1 24.0 232 247 24.4 27bps  -33 bps
Total Expenditure 18620 19550  1950.0 18950 19950 21460 22190 22150 28410  3257.0 51.8 14.6
% of Revenues 67.8 68.4 67.5 67.5 67.4 67.5 67.2 67.1 67.7 66.2 -134bps -151bps
EBITDA 883.0 904.0 939.0 914.0 9640 10320 1083.0 10880 13560  1664.0 61.2 227
EBITDA Margins (%) 322 316 325 325 326 325 3238 329 323 338 134bps  151bps
Depreciation 203.0 197.0 198.0 199.0 201.0 201.0 204.0 206.0 508.0 593.0 195.0 16.7
Interest cost 80.0 75.0 64.0 57.0 56.0 56.0 48.0 45.0 236.0 305.0 4446 29.2
Other Income 31.0 24.0 -16.0 33.0 -18.0 -37.0 -27.0 -13.0 -17.0 -12.0 -67.6 -29.4
PBT before forex & EO 631.0 656.0 661.0 691.0 689.0 738.0 804.0 824.0 595.0 754.0 2.2 267
Forex & EO 0.0 0.0 0.0 0.0 -24.0 0.0 -13.0 -10.0 -66.0 -21.0

PBT 631.0 656.0 661.0 691.0 665.0 738.0 791.0 814.0 529.0 733.0 -0.7 386
Tax 182.0 199.0 208.0 188.0 167.0 190.0 200.0 179.0 165.0 167.0 -12.1 1.2
Tax rate (%) 28.8 303 315 27.2 25.1 25.7 253 22.0 312 2258

PAT 449.0 457.0 453.0 503.0 498.0 548.0 591.0 635.0 364.0 566.0 3.3 55.5
PAT (%) 16.4 16.0 15.7 17.9 16.8 17.2 17.9 19.2 8.7 115 -33.3 326
EPS }) 13.3 135 13.4 14.9 14.7 16.2 17.5 18.8 10.8 16.7

Source: Company, ICICI Direct Research

Q1FY27 Earnings call highlights

Domestic

e The management expects India business to achieve double digit growth.

e In Q1FY27, Curatio grew 31% and the management expects this
momentum to continue.

e Post ]B Pharma acquisition, Torrent has now become the market leader in
the cardiac segment in India

e  Growth has picked up due to broader momentum in the IPM, along with
traction in Curatio and the company’s base brands.

e The combined entity has 9,400 MRs out of which 7,200 are for the base
business and 2,200 for JB Pharma. Management plans to shift some MRs
from JB to the base business and may trim the total field force to 9,000 in
the near term.

e PCPM for the company stands at X 10 lakhs, the management expects this
to improve further.

e Regarding the API issues with the supplier, sales of ~20% of the
semaglutide SKUs were impacted for Torrent. The company is looking for
alternate supplier and supplies are expected to begin in August 2026.

e In Q1, gSemaglutide contributed ~X 50 crore for Torrent.

Brazil

e  Growth in the Brazil business was impacted as the company undertook a
one-time channel inventory reduction in response to channel requests for
extended credit periods amid rising interest costs. Adjusting for the impact,
growth stood at 15-18% in Q1FY27.

e In the next quarter, cc growth is likely to trend to mid-teens as it recovers
from the impact of channel inventory reduction.

e Management expects an approval for its generic semaglutide filing in the
next few months with an expectation of a double digit market share.

JB Pharma acquisition

e Revenue of the base business of JB grew by 10%, and EBITDA was up by
34% with margin at 35.3% in Q1FY27 (vs. 28.8% last year).

e ]B pharma’s domestic business grew 13% and international business grew
12% YoY.

e Management expects double-digit revenue growth for JB’s prescription
business, with growth in the international business in the quarters ahead.
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e Cost synergies between the companies are likely to exceed the targeted

X90 crore for FY27. The previously anticipated cost synergies of X 450 crore
are expected to be realised much earlier than the next three years period.
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1
Financial summary

(Year-end March) FY25
Revenues 11,516.0
Growth (%) 7.3
Raw Material Expenses 2776.0
Employee Expenses 2203.0
Other Expenses 2816.0
Total Operating Expenditure 7795.0
EBITDA 3,721.0
Growth (%) 10.5
Depreciation 795.0
Interest 252.0
Other Income 23.0
PBT 2697.0
Total Tax 762.0
PAT before MI 1911.0
Adjusted PAT 1,928.2
Growth (%) 21.0
EPS (Adjusted) 57.0

FY26
13,980.0
214
3388.0
2671.0
3362.0
9421.0

4,559.0
225
1119.0
385.0

-94.0

2961.0
734.0
2138.0

2,204.3
14.3
65.2

FY27E
20,073.7
43.6
4899.9
3627.8
4989.2
13516.9

6,556.8
43.8
2372.0
1220.0

-49.0

2915.8
7136
2181.2

2197.1
-0.3
65.0

FY28E
22,843.8
13.8
5426.7
4340.3
5482.5
15249.5

7,594.3
15.8
2459.4
1007.8

448.9

4575.9
1144.0
3432.0

3432.0
56.2
1015

Source: Company, ICICI Direct Research

(Year-end March) FY25
Equity Capital 169.0
Reserve and Surplus 7,422.0
;I'uor’]chSShareholders 7591.0
Total Debt 3,026.0
Deferred Tax Liability 829.0
g:g\tlei;il:LLlabltlles &LT 661.0
Total Liabilities 12,107.0
i;ZZiSBIock - Fixed 14,2230
Depreciation 66160
Net Block 7,607.0
Capital WIP 478.0
Total Fixed Assets 8,085.0
gzr(::c\)/ri;”az;;n 3390
Investments 156.0
Deferred tax assets 595.0
GO:IS'\::snon-current 304.0
Cash 573.0
Debtors 1,867.0
Loans and Advances 5.0
Inventory 2,541.0
Other current assets 525.0
Total Current Assets 5,511.0
Creditors 1,820.0
Cumeent by 10630
Total Current Liabilities 2,883.0
Net Current Assets 2,628.0
Application of Funds 12,107.0

FY26
169.0
17,416.0
17,585.0

14,798.0
5,670.0
1,063.0

39,116.0

36,937.0

7,735.0

29,202.0
641.0
29,843.0

3,990.0

949.0
698.0

305.0

1,117.0
3,031.0

6.0
3,138.0
1,235.0
8,527.0
2,358.0

2,838.0

5,196.0
3,331.0
39,116.0

FY27E
169.0
18,921.2
19,090.2

13,698.0
6,237.0
1,169.3

40,194.5

37,387.0

10,107.0

27,280.0
741.0
28,021.0

3,990.0

949.0
767.8

335.5

3,801.4
3,5612.3
7.1
4,027.3
1,236.1
12,584.2
3,356.1

3,096.9

6,452.9
6,131.2
40,1945

FY28E
169.0
21,677.2
21,846.2

12,598.0
6,860.7
1,286.2

42,591.1

37,837.0

12,566.4

25,270.6
841.0
26,111.6

3,990.0

949.0
844.6

369.1

7,721.5
3,997.0
8.2
4,460.3
1,237.2
17,424.1
3,716.9

3,380.3

7,097.2
10,326.9
42,591.1
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Source: Company, ICICI Direct Research
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(Year-end March) FY25 FY26 FY27E FY28E
Profit/(Loss) after taxation 2070.0 2063.0 2181.2 3432.0
Depreciation 795.0 1119.0 23720 2459.4
Add: Interest Paid 252.0 385.0 1220.0 1007.8
Other operational Activities -532.0 -544.0 -115.9 -275.6
CF from operation 2,585.0 3,023.0 5,657.4 6,623.6
Purchase/sales of Fixed Assets -593.0 -12992.0 -550.0 -550.0
(Inc)/Dec in Investments 63.0 0.0 0.0 0.0
Long Term Provision 0.0 0.0 76.5 84.2
Other Investing Activities -10.0 279.0 496.5 546.2
CFfrom Investing Activities -540.0 -12,713 23.0 80.3
Inc/ (Dec) in Equity Capital 0.0 0.0 0.0 0.0
Inc/ (Dec) in Loan Funds -953.0 10990.0 -1100.0 -1100.0
Dividend and dividend tax -1083.0 -1289.0 -676.0 -676.0
Other Financing Activities -262.0 450.0 -1220.0 -1007.8
CF from Financing Activities -2,298.0 10,151.0 -2,996.0 -2,783.8
Cash generation during the year -253.0 461.0 2684.4 3920.1
Op bal Cash & Cash equivalents 839.0 573.0 1117.0 3801.4
Adjustments 0.0 0.0 0.0 0.0
Closing Cash/ Cash Equivalent 586.0 1,034.0 3,801.4 77215
Free Cash Flow 1,992.0 -9,969.0 5,107.4 6,073.6
Source: Company, ICICI Direct Research
(Year-end March) FY25 FY26 FY27E FY28E
Per share data ()
Reported EPS 56.5 63.3 64.5 101.5
BV per share 224.6 520.3 564.8 646.3
Dividend per share 20 20 20.0 20.0
Cash Per Share 17.0 33.0 112.5 228.4
Operating Ratios (%)
Gross Profit Margins 75.9 75.8 75.6 76.2
EBITDA Margins 323 326 327 33.2
PAT Margins 16.7 15.8 10.9 15.0
Inventory days 334 338 300 300
Debtor days 59 79 64 64
Creditor days 239 254 250 250
Asset Turnover 0.8 0.4 0.5 0.6
EBITDA conversion Rate 69.5 66.3 86.3 87.2
Return Ratios (%)
RoE 25.4 125 115 15.7
RoCE 27.8 10.3 12.6 16.2
RolC 30.9 116 15.3 20.5
Valuation Ratios (x)
P/E 88.8 79.4 77.8 49.4
EV /EBITDA 46.2 40.0 27.3 229
EV / Net Sales 14.9 13.1 8.9 7.6
Market Cap / Sales 14.7 12.1 8.5 7.4
Price to Book Value 22.4 9.6 8.9 7.8
Solvency Ratios
Debt / EBITDA 0.8 3.2 2.1 1.7
Debt / Equity 0.4 0.8 0.7 0.6
Current Ratio 1.7 14 1.4 14
Quick Ratio 0.8 0.8 0.7 0.7
Working Capital Cycle 154.0 163.2 113.9 113.9
Net Debt/Equity 0.3 0.8 0.5 0.2
Net Debt /EBITDA 0.7 3.0 15 0.6
Source: Company, ICICI Direct Research
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RATING RATIONALE

ICICI Direct endeavours to provide objective opinions and recommendations. ICICI Direct assigns ratings to
its stocks according to their notional target price vs. current market price and then categorizes them as Buy,
Hold, Reduce and Sell. The performance horizon is two years unless specified and the notional target price is
defined as the analysts' valuation for a stock

Buy: >15%

Hold: -5% to 15%;
Reduce: -15% to -5%;
Sell: <-15%

Pankaj Pandey Head — Research pankaj.pandey@icicisecurities.com

ICICI Direct Research
Desk,

ICICI Securities Limited,
Third  Floor, Brillanto
House,

Road No 13, MIDC,
Andheri (East)

Mumbai — 400 093
research@icicidirect.com
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ANALYST CERTIFICATION

I/We, Siddhant Khandekar, Inter-CA; Shubh Mehta, MBA(Tech); Vedant Nilekar, MBA, Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views
expressed in this research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or indirectly
related to the specific recommendation(s) or view(s) in this report. It is also confirmed that above mentioned Analysts of this report have not received any compensation from the companies
mentioned in the report in the preceding twelve months and do not serve as an officer, director or employee of the companies mentioned in the report.

Terms & conditions and other disclosures:

ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution of financial products.

ICICI Securities is Sebi registered stock broker, merchant banker, investment adviser, portfolio manager and Research Analyst. ICICI Securities is registered with Insurance Regulatory
Development Authority of India Limited (IRDAI) as a composite corporate agent and with PFRDA as a Point of Presence. ICICI Securities Limited Research Analyst SEBI Registration Number
—INHO000000990. ICICI Securities Limited SEBI Registration is INZ000183631 for stock broker. Registered Office Address: ICICI Venture House, Appasaheb Marathe Marg, Prabhadevi, Mumbai
- 400 025. CIN: L67120MH1995PLC086241, Tel: (91 22) 6807 7100. ICICI Securities is a subsidiary of ICICI Bank which is India’s largest private sector bank and has its various subsidiaries
engaged in businesses of housing finance, asset management, life insurance, general insurance, venture capital fund management, etc. (“associates”), the details in respect of which are
available on www.icicibank.com.

Investments in securities market are subject to market risks. Read all the related documents carefully before
investing.

Registration granted by Sebi and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors. None of the research
recommendations promise or guarantee any assured, minimum or risk-free return to the investors.

Name of the Compliance officer (Research Analyst): Mr. Atul Agrawal
Contact number: 022-40701000 E-mail Address: complianceofficer@icicisecurities.com
For any queries or grievances: Mr. Jeetu Jawrani Email address: headservicequality@icicidirect.com Contact Number: 18601231122

ICICI Securities is one of the leading merchant bankers/ underwriters of securities and participate in virtually all securities trading markets in India. We and our associates might have investment
banking and other business relationship with a significant percentage of companies covered by our Investment Research Department. ICICI Securities and its analysts, persons reporting to
analysts and their relatives are generally prohibited from maintaining a financial interest in the securities or derivatives of any companies that the analysts cover.

Recommendation in reports based on technical and derivative analysis centre on studying charts of a stock's price movement, outstanding positions, trading volume etc as opposed to focusing
on a company's fundamentals and, as such, may not match with the recommendation in fundamental reports. Investors may visit icicidirect.com to view the Fundamental and Technical
Research Reports.

Our proprietary trading and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein.

ICICI Securities Limited has two independent equity research groups: Institutional Research and Retail Research. This report has been prepared by the Retail Research. The views and opinions
expressed in this document may or may not match or may be contrary with the views, estimates, rating, and target price of the Institutional Research.

The information and opinions in this report have been prepared by ICICI Securities and are subject to change without any notice. The report and information contained herein is strictly
confidential and meant solely for the selected recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person or to the media or
reproduced in any form, without prior written consent of ICICI Securities. While we would endeavour to update the information herein on a reasonable basis, ICICI Securities is under no
obligation to update or keep the information current. Also, there may be regulatory, compliance or other reasons that may prevent ICICI Securities from doing so. Non-rated securities indicate
that rating on a particular security has been suspended temporarily and such suspension is in compliance with applicable regulations and/or ICICI Securities policies, in circumstances where
ICICI Securities might be acting in an advisory capacity to this company, or in certain other circumstances.

This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its accuracy or completeness
guaranteed. This report and information herein is solely for informational purpose and shall not be used or considered as an offer document or solicitation of offer to buy or sell or subscribe for
securities or other financial instruments. Though disseminated to all the customers simultaneously, not all customers may receive this report at the same time. ICICI Securities will not treat
recipients as customers by virtue of their receiving this report. Nothing in this report constitutes investment, legal, accounting and tax advice or a representation that any investment or strategy
is suitable or appropriate to your specific circumstances. The securities discussed and opinions expressed in this report may not be suitable for all investors, who must make their own
investment decisions, based on their own investment objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of independent
judgment by any recipient. The recipient should independently evaluate the investment risks. The value and return on investment may vary because of changes in interest rates, foreign
exchange rates or any other reason. ICICI Securities accepts no liabilities whatsoever for any loss or damage of any kind arising out of the use of this report. Past performance is not necessarily
a guide to future performance. Investors are advised to see Risk Disclosure Document to understand the risks associated before investing in the securities markets. Actual results may differ
materially from those set forth in projections. Forward-looking statements are not predictions and may be subject to change without notice.

ICICI Securities or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the subject company for any other
assignment in the past twelve months.

ICICI Securities or its associates might have received any compensation from the companies mentioned in the report during the period preceding twelve months from the date of this report for
services in respect of managing or co-managing public offerings, corporate finance, investment banking or merchant banking, brokerage services or other advisory service in a merger or
specific transaction.

ICICI Securities or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage services from the companies
mentioned in the report in the past twelve months.

ICICI Securities encourages independence in research report preparation and strives to minimize conflict in preparation of research report. ICICI Securities or its associates or its analysts did
not receive any compensation or other benefits from the companies mentioned in the report or third party in connection with preparation of the research report. Accordingly, neither ICICI
Securities nor Research Analysts and their relatives have any material conflict of interest at the time of publication of this report.

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.

ICICI Securities or its subsidiaries collectively or Research Analysts or their relatives do not own 1% or more of the equity securities of the Company mentioned in the report as of the last day
of the month preceding the publication of the research report.

Since associates of ICICI Securities and ICICI Securities as a entity are engaged in various financial service businesses, they might have financial interests or actual/beneficial ownership of one
percent or more or other material conflict of interest various companies including the subject company/companies mentioned in this report.

ICICI Securities may have issued other reports that are inconsistent with and reach different conclusion from the information presented in this report.

ICICI Securities Limited has not used any Artificial Intelligence tools for preparation of this Research Report
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