Protean eGov Technologies Ltd. (PROEGO)

CMP: X573

Target X 630 (10%)

Target Period: 12 months
August 6, 2026

Opex drags profit; margin recovery hinges on future execution...

About the stock: Protean eGov Technologies Ltd. (Protean) is a play on digital
public infrastructure (DPI) and e-governance initiatives taken by various
governmental bodies in India.

The company has 3 core verticals including i) Tax services, ii) CRA services (NPS &
APY) and iii) Identity Authentication. Further, it has ventured in new age businesses
including Open Digital Ecosystem (ODE), Cloud & Infosec.

Q1FY27 performance: Protean reported mixed Q1FY27 results with revenue rising
to X251 crore (up 19.3% YoY) primarily driven by growth in revenue from new
verticals. However, revenue incurred sequential decline due to drop in nation-wide
PAN issuances. EBITDA margin reported at 10.4% (vs 16.5% in Q4FY26) owing to
X18 crore investment in RFP-led mandates and expenses increased due to cost
inflation. However, normalized EBITDA (excluding investment amount) stood at
17.2%. Consequently, PAT declined to X6 crore (down 75% YoY and 81% QoQ) as
steady top-line growth was offset by increased expenses.

Investment Rationale:

e Growth momentum continues, but near-term profitability under
pressure: Protean delivered continued traction across core tax, pension
and identity businesses along with new-age DPI initiatives. Despite
industry-wide decline in PAN issuances, Protean gained market share.
CRA (pension) services added 39 lakh subscribers (95% of incremental
industry additions). New initiatives now contribute ~17% (vs 10% in FY26)
of total revenue, aided by 102 live ASK centres of which full rollout of 190
centres is targeted by Q3FY27. Thus, recognition of revenue from FY28E,
post roll out of all centres, is expected to offset any impact from PAN2.0
tender miss.

e Margin recovery hinges on execution over FY27: Management has guided
for EBITDA margin normalization from Q2/Q3FY27 as ASK and other RFP-
led projects move past the upfront cost phase into steady-state, recurring
revenue. Given the front-loaded nature of these investments and the still-
early ramp-up of ASK roll-out, near-term earnings is seen to remain volatile
with medium-term thesis rests on execution of solution-led pivot
translating into tangible margin improvement over the next 2-3 years, as
reiterated by management.

Rating and Target Price
e Rollout of new ventures including ASK centres is expected to offset impact
on both revenue as well as margins from PAN 2.0 RFP miss. However,
gradual increase in proportion of new ventures could lead to earnings
volatility in near term. Thus, factoring the transition in FY27-28, we
downgrade our rating to HOLD, valuing the stock at 20x FY28E EPS
assigning a target price of X 630.

(X crore) FY24 FY25 FY26 3"’:’:;2?53 FY27E  FY28E
Revenue 882 841 998 104 1,140 1,203
EBITDA 89 80 116 (0.6) 121 150
EBITDA Margin (%) 10.1 96 116 106 125
Net Profit 97 92 101 (2.0) 105 128
Diluted EPS (Rs) 240 228 249 26.0 315
P/E (x) 239 251 230 22.1 182
EV/EBITDA (x) 178 202 139 13.1 10.1
RoCE (%) 134 111 116 118 133
ROE (%) 105 9.3 9.4 9.3 106

HOLD

protean

Change is growth

Particular Amount
Market Cap (X Crore) 2,367
FY26 Debt (X Crore) 88
FY26 Cash (X Crore) 187
EV (R Crore) 2,268
52 Week H/L (X) 946/ 444
Equity Capital (X Crore) 40.6
Face Value (X) 10

Sep-25 Dec-25 Mar-26  Jun-26
Promoter ~ R ~ R
Fll 7.8 7.5 8.6 6.0
Dil 217 215 213 21.2
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Concall highlights and outlook

e Protean reported a mixed Q1FY27, with revenue from operations growing 19%
YoY to X251 crore, aided by continued momentum across core businesses and
new initiatives. This is the first call under new MD & CEO Ajay Rajan (ex-
Deutsche Bank, YES Bank), who took charge two months ago.

e EBITDA (reported) declined 38% YoY to X28 crore with margin at ~10% (vs
18.8% in Q1FY26), impacted by ~X18 crore of upfront investments toward RFP-
led mandates and cost inflation from ongoing geopolitical tensions, which
raised procurement cost for hardware, software and technology inputs. On a
normalized basis (ex these cost), EBITDA would have been ~I46 crore,
translating to a margin of ~17.2%, broadly in line with historical trends.
Management indicated this cost are front-loaded ahead of revenue realization
and expects margin recovery from Q2/Q3FY27 as ASK centres ramp up, with
meaningful improvement over the next 2-3 years as the business mix shifts
toward higher-margin, solution-led offerings.

e PAT stood at X6 crore (margin 2.2%, EPS X1.44), also impacted by lower other
income (prior year included tax refunds) in addition to the EBITDA drag.

e Taxservices: Revenue remained largely stable YoY despite a 12% industry-wide
decline in PAN issuances, caused by new income tax rules requiring additional
date-of-birth documentation after Aadhaar was disallowed for this purpose
post a Supreme Court judgment. Despite the non-digital-flow-led industry
decline, Protean gained 275 bps market share to 62% (from 59% in FY26) and
issued over 1 crore PAN cards during the quarter.

e Pension/CRA services: Onboarded 3.9 million new subscribers, capturing 95%
of incremental industry additions, and added 1,000+ new corporates — the
highest ever in a single quarter. The company continues to hold a dominant 97%
share across NPS, APY and UPS, and remains the primary CRA for the Unified
Pension Scheme. NPS Vatsalya also gained traction post revised withdrawal-
flexibility guidelines, with Protean adding 78,000 taking subscriber base over
~2 lakh.

o Identity services: Revenue grew 16% YoY, supported by 20% combined volume
growth, led by BFSI demand. Protean remains the only player offering all four
foundational identity services; management flagged e-Sign Pro (end-to-end
digital documentation workflow) as a large, scalable, high-margin opportunity
domestically and internationally.

¢ New initiatives: Contributed ~17% of quarterly revenue vs ~10% in FY26, driven
by CERSAI/CKYC, Bima Sugam, Aadhaar Seva Kendra (ASK) and Agri Stack.
Management reiterated these mandates also open adjacent monetization
opportunities beyond the core implementation.

e Aadhaar Seva Kendra (ASK) rollout: 75 centres operational across 24
states/UTs as of July 2026; full rollout targeted by Q3FY27. Revenue recognition
has already begun, providing visibility into a recurring, transaction-based
revenue stream; management noted early volume/margin trends are in line with
original RFP-stage estimates, though it is too early to give firm guidance given
centres have been live only 3-4 months. Employee costs will rise further as
remaining centres go operational, though management does not expect a major
increase in overall headcount outside ASK.
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Other updates

e New CEO's strategic framework: Three pillars outlined — (1) DPI 2.0: deepening
core franchise with sector-wise expansion (financial services, insurance, agri,
health, education); (2) monetizing DPI via a solution-led, bundled approach
("DPI in a box") including a shift from per-API to per-outcome/per-journey
pricing to improve margins; (3) global expansion via a partnership-led, capital-
light model with multilateral institutions and local system integrators in select
geographies.

¢ Inorganic growth: Management confirmed it is evaluating acquisitions, broadly
focused on the BFSl/enterprise solutions space to accelerate go-to-market and
profitability, though no specific targets were disclosed.

e CKYC/CERSAI mandate: Building the next-generation central KYC registry (1
billion+ records, API-first, cloud-native), with monetization expected both from
the registry fee mandate and from recurring API-based "on-ramp" access for
BFSI entities.

¢ Balance sheet remains debt-free with X800+ crore in cash and marketable
securities, providing flexibility for investments and inorganic opportunities.

e Cloud & Account Aggregator remain small but strategically relevant.
Management is sharpening commercial models for both, with the MeitY-
certified sovereign cloud positioned as a  differentiator for
government/regulated workloads.

e PAN 2.0: Too early for clarity; no platform changes required as of now, though
management noted assisted-mode volumes continue to grow and Protean's
physical reach (PAN centres, branches) should keep it relevant regardless of the
eventual PAN 2.0 structure.
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Q1FY27 QI1FY26 YoY (%) Q4FY26 QoQ (%) Comments

Topline growth was driven by New Initiatives
which grew to 42 crore (up 276% YoY, 45%

Revenue from operation 19.3 (18.8) QoQ). Tax services recorded at X100 crore

2505 2100 3086 (down 44% YoY, flat QoQ) due to industry

wide decline in PAN issuances

Processing charges 783 76.0 3.0 109.0 (28.2)

Employee Benefit 219 145 Staff cost increased due to hiring for

expense 67.8 55.7 ’ 59.2 : Aadhaar Seva Kendra projects and incentives
Increased system support and maintenance

Other operating 54.9 (19.2) expenses due to X18 crore upfront
expense 92.2 59.5 ’ 114.1 ’ investment in RFP-led projects and cost
inflation in inputs
EBITDA 12.1 18.8 (35.5) 26.2 (53.8)
(461) Margins affected due to increased expenses
- . N .
EBITDA margin (%) 48 8.9 bps 85 (435) bps ;c;whlch revenue realisation is not incurred
Depreciation 17.3 108 59.8 13.9 25.0
Other income 156 28.6 (45.4) 16.0 (23)
EBIT 10.4 36.5 (71.5) 28.3 (63.2)
Finance Cost 27 15 74.3 21 27.4
PBT 7.8 35.0 (77.8) 26.2 (70-4)
Tax 18 8.5 (79.1) 5.5 (67.8)
PAT declined attributed to higher RFP related
PAT 6.0 26.5 (77.4) 20.0 (70.0) expense

ICICI Securities | Retail Research



1' ICICI Direct Research

Financial summary

(Year-end March) FY25 FY26 FY27E FY28E

(Year-end March) FY25 FY26 FY27E FY28E
Revenue 8407 9980 11400 12031 Profit after Tax 925 1008 1053 1279
% Growth (4.7) 187 142 55 Depreciation 278 468 51.3 54.1
Other income 68.2 729 76.5 80.3 Interest 23 6.7 80 8.0
Total Revenue 9089 10709 12164 12834 Cash Flow before WC changes 1226 1543 1646  190.1
Employee Expenses 188.6 232.6 272.1 302.1 .

Changes in inventory - - - -
Other expenses 2448 303.8 364.6 371.9 Changes in debtors 452 (60.6) (31.9) (13.0)
Total Operating Expenditure 760.3 882.2 1,018.6 1,052.9 Other current assets 556  (52.6) (109) (5.1)

Net Increase in Current Assets (48.8) (88.4) (70.6) (51.4)

ing Profit (EBITDA] .4 115. 1214 150.2

Operating Profit ( ) 80 58 50 Changes in creditors (16.6) 329 0.5 7.5
Interest 23 67 80 80 Other current liabilities 190 372 127 8.7
PBDT 146.3 181.9 189.8 2225 . A

Net Increase in Current Liabilities 25 70.1 13.2 16.2
Depreciation 27.8 46.8 513 54.1 i L

Net CF from Operating activities 76.3 1359 107.2 154.9
PBT before Exceptional Iltems 118.4 135.2 1385 168.3
Total Tax 26.0 29.7 33.2 40.4

(Purchase)/Sale of Fixed Assets (45.1) (55.4) (30.0) (30.0)
PAT before MI 925 105.5 105.3 127.9

Others (1.3)  (19.9) 3.2 3.6
PAT 92.5 100.8 105.3 127.9 . L

Net CF from Investing activities (116.6) (74.3) (67.1) (69.7)
EPS 22.8 249 26.0 315

Source: Company, ICICI Direct Research

Dividend and Dividend Tax (40.5)  (44.5) (49.0) (53.9)

Others 45.5 12.4 (8.0) (8.0)

Net CF from Financing Activities 257 (11.1) (57.0) (61.9)

Net Cash flow (14.5) 50.6 (16.8) 233

Opening Cash/Cash Equivalent 150.7 136.2 186.8 170.0

Closing Cash/ Cash Equivalent 136.2 186.8 170.0 193.2

Source: Company, ICICI Direct Research

e ———— P25 26 Fvaze Prose  [EXhibit S Growth ratios

(Year-end March) FY25 FY26 FY27E FY28E
Equity Capital 40.6 40.6 40.6 40.6 Per Share Data (3)
Reserve and Surplus 958.2 1,037.0 1,093.3 1,167.4 EPS 228 249 26.0 315
Total Shareholders’ funds 998.8 1,077.6 1,133.9 1,208.0 Cash per Share 733 80.0 79.9 90.2
Total Debt 68.5 87.5 875 87.5 BV 2463 2658 279.6 297.9
Total Liabilities 1,089 1,186 1,246 1,323 Dividend per share 10.0 11.0 12.1 133

Dividend payout ratio (%) 43.8 44.1 46.5 42.1
Gross Block 3262 3726 407.1 437.1 Operating Ratios (%)
Acc: Depreciation 240.8 286.2 3375 391.6 EBITDA Margin 96 116 106 125
Net Block 85.4 86.5 69.6 455 PAT Margin 110 101 92 106
Capital WIP 10.6 195 15.0 15.0 Valuation Ratios (x)

EV/EBITDA 20.2 13.9 13.1 10.1
Total Fixed Assets 96.0 105.9 84.6 60.5

P/E 25.1 23.0 22.1 18.2
Non Current Assets 813 1213 121.3 121.3 EV / Net Sales 18 15 13 12
Inventory - - - - Sales / Equity 09 10 11 11
Debtors 1441 2047 2366 2496 Market Cap / Sales 26 29 19 18
Other Current Assets 26.4 79.2 90.0 949 Price to Book Value 23 22 20 19
Cash 136.2 186.8 170.0 193.2 Workin Capital Management Ratios
Total Current Assets 471.0 610.0 663.8 7384 Inventory Days - - - -
Current Liabilities 1033 1362 136.6 1442 Debtors Days 58 70 71 71
Net Current Assets (Ex Cash)  117.2 1355 1929 2281 Creditors Days 41 46 41 41
Total Assets 1,089 1,186 1246 1,323 Asset turnover 28 29 30 29

Source: Company, ICICI Direct Research Solvency Ratios

Debt / Equity 0.1 0.1 0.1 0.1

Current Ratio 2.1 1.8 2.1 2.2

Quick Ratio 2.1 1.8 2.1 2.2

Source: Company, ICICI Direct Research
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RATING RATIONALE

ICICI Direct endeavours to provide objective opinions and recommendations. ICICI Direct assigns ratings to
its stocks according to their notional target price vs. current market price and then categorizes them as Buy,
Hold, Reduce and Sell. The performance horizon is two years unless specified and the notional target price is
defined as the analysts' valuation for a stock

Buy: >15%

Hold: -5% to 15%;
Reduce: -15% to -5%;
Sell: <-15%

Pankaj Pandey Head - Research pankaj.pandey@icicisecurities.com

ICICI Direct Research
Desk,

ICICI Securities Limited,
Third  Floor, Brillanto
House,

Road No 13, MIDC,
Andheri (East)

Mumbai — 400 093
resedrch@icicidirect.com
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ANALYST CERTIFICATION

|/We, Vishal Narnolia, MBA, Himalaya Arora, MBA, Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views expressed in this research report
accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or indirectly related to the specific
recommendation(s) or view(s) in this report. It is also confirmed that above mentioned Analysts of this report have not received any compensation from the companies mentioned in the report
in the preceding twelve months and do not serve as an officer, director or employee of the companies mentioned in the report.

Terms & conditions and other disclosures:

ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution of financial products.

ICICI Securities is Sebi registered stock broker, merchant banker, investment adviser, portfolio manager and Research Analyst. ICICI Securities is registered with Insurance Regulatory
Development Authority of India Limited (IRDAI) as a composite corporate agent and with PFRDA as a Point of Presence. ICICI Securities Limited Research Analyst SEBI Registration Number
—INHO000000990. ICICI Securities Limited SEBI Registration is INZ000183631 for stock broker. Registered Office Address: ICICI Venture House, Appasaheb Marathe Marg, Prabhadevi, Mumbai
- 400 025. CIN: L67120MH1995PLC086241, Tel: (91 22) 6807 7100. ICICI Securities is a subsidiary of ICICI Bank which is India’s largest private sector bank and has its various subsidiaries
engaged in businesses of housing finance, asset management, life insurance, general insurance, venture capital fund management, etc. (“associates”), the details in respect of which are
available on www.icicibank.com.

Investments in securities market are subject to market risks. Read all the related documents carefully before
investing.

Registration granted by Sebi and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors. None of the research
recommendations promise or guarantee any assured, minimum or risk-free return to the investors.

Name of the Compliance officer (Research Analyst): Mr. Atul Agrawal
Contact number: 022-40701000 E-mail Address: complianceofficer@icicisecurities.com
For any queries or grievances: Mr. Jeetu Jawrani Email address: headservicequality@icicidirect.com Contact Number: 18601231122

ICICI Securities is one of the leading merchant bankers/ underwriters of securities and participate in virtually all securities trading markets in India. We and our associates might have investment
banking and other business relationship with a significant percentage of companies covered by our Investment Research Department. ICICI Securities and its analysts, persons reporting to
analysts and their relatives are generally prohibited from maintaining a financial interest in the securities or derivatives of any companies that the analysts cover.

Recommendation in reports based on technical and derivative analysis centre on studying charts of a stock's price movement, outstanding positions, trading volume etc as opposed to focusing
on a company's fundamentals and, as such, may not match with the recommendation in fundamental reports. Investors may visit icicidirect.com to view the Fundamental and Technical
Research Reports.

Our proprietary trading and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein.

ICICI Securities Limited has two independent equity research groups: Institutional Research and Retail Research. This report has been prepared by the Retail Research. The views and opinions
expressed in this document may or may not match or may be contrary with the views, estimates, rating, and target price of the Institutional Research.

The information and opinions in this report have been prepared by ICICI Securities and are subject to change without any notice. The report and information contained herein is strictly
confidential and meant solely for the selected recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person or to the media or
reproduced in any form, without prior written consent of ICICI Securities. While we would endeavour to update the information herein on a reasonable basis, ICIC| Securities is under no
obligation to update or keep the information current. Also, there may be regulatory, compliance or other reasons that may prevent ICICI Securities from doing so. Non-rated securities indicate
that rating on a particular security has been suspended temporarily and such suspension is in compliance with applicable regulations and/or ICICI Securities policies, in circumstances where
ICICI Securities might be acting in an advisory capacity to this company, or in certain other circumstances.

This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its accuracy or completeness
guaranteed. This report and information herein is solely for informational purpose and shall not be used or considered as an offer document or solicitation of offer to buy or sell or subscribe for
securities or other financial instruments. Though disseminated to all the customers simultaneously, not all customers may receive this report at the same time. ICIC| Securities will not treat
recipients as customers by virtue of their receiving this report. Nothing in this report constitutes investment, legal, accounting and tax advice or a representation that any investment or strategy
is suitable or appropriate to your specific circumstances. The securities discussed and opinions expressed in this report may not be suitable for all investors, who must make their own
investment decisions, based on their own investment objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of independent
judgment by any recipient. The recipient should independently evaluate the investment risks. The value and return on investment may vary because of changes in interest rates, foreign
exchange rates or any other reason. ICICI Securities accepts no liabilities whatsoever for any loss or damage of any kind arising out of the use of this report. Past performance is not necessarily
a guide to future performance. Investors are advised to see Risk Disclosure Document to understand the risks associated before investing in the securities markets. Actual results may differ
materially from those set forth in projections. Forward-looking statements are not predictions and may be subject to change without notice.

ICICI Securities or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the subject company for any other
assignment in the past twelve months.

ICICI Securities or its associates might have received any compensation from the companies mentioned in the report during the period preceding twelve months from the date of this report for
services in respect of managing or co-managing public offerings, corporate finance, investment banking or merchant banking, brokerage services or other advisory service in a merger or
specific transaction.

ICICI Securities or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage services from the companies
mentioned in the report in the past twelve months.

ICICI Securities encourages independence in research report preparation and strives to minimize conflict in preparation of research report. ICICI Securities or its associates or its analysts did
not receive any compensation or other benefits from the companies mentioned in the report or third party in connection with preparation of the research report. Accordingly, neither ICICI
Securities nor Research Analysts and their relatives have any material conflict of interest at the time of publication of this report.

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.

ICICI Securities or its subsidiaries collectively or Research Analysts or their relatives do not own 1% or more of the equity securities of the Company mentioned in the report as of the last day
of the month preceding the publication of the research report.

Since associates of ICICI Securities and ICICI Securities as a entity are engaged in various financial service businesses, they might have financial interests or actual/beneficial ownership of one
percent or more or other material conflict of interest various companies including the subject company/companies mentioned in this report.

ICICI Securities may have issued other reports that are inconsistent with and reach different conclusion from the information presented in this report.

ICICI Securities Limited has not used any Atrtificial Intelligence tools for preparation of this Research Report
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