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Building scale, Deepening integration, Diversifying Product Basket...

About the stock: PG Electroplast (PGEL) is a diversified electronics manufacturing
services (EMS) and plastic injection moulding company with strong footholds across
consumer durables space, including Room air conditioners (RAC) with early teens
market share, washing machines (WM), TVs and automotive parts, serving as both
an OEM and ODM player for 70+ Indian and global brands.

Q1FY27 performance: PGEL reported strong revenue growth of 35.2% YoY and
18.5% QoQ to X2034 crore, led by strong growth across segments. RAC revenue: up
38.1% YoY (69% of revenue) vs industry growth of ~25% YoY, washing machine:
67.2% YoY (10% of revenue), electronics: 65.3% YoY (5% of revenue) while plastic
moulding grew at steady 7.5% YoY (15% of revenue). Gross margins declined by 140
bps YoY and 122 bps QoQ mainly owing to elevated commodity prices and rupee
depreciation. EBITDA came in at X148 crore with EBITDA margins of 7.3% which
declined by 78 bps YoY however inched up sequentially by 37 bps.

Investment Rationale:

¢ Revenue growth to remain robust driven by capacities expansion:
PGEL’s Q1 revenue grew at a strong pace, backed by broad-based growth.
RAC growth (up 38.1% YoY) was aided by extended summer and low base
effect of Q1FY26. RAC demand continues to benefit from low household
penetration and rising income levels, while the company is gaining share
through increasing outsourcing by brands. Further washing machine
category is ramping up (+67% YoY), wherein new capacity is being
commissioned, taking overall capacity to ~3mn from 1.8mn. Also,
refrigerator segment expansion is underway with commercial production
expected by Q4FY27 with annual capacity of 1.2mn units. Management
indicated it can comfortably grow 25-30% for next 2-3 years given low
base of FY26 and forthcoming expansion across product categories.

e Backward integration into compressors to play key role: PGEL
compressor project is on schedule to commence production from
Dec’26/Jan’27. Its annual capacity of ~2mn compressors annually shall
mainly have captive use and thus aid in backward integration. Currently
~50-60% of India’s compressors demand is estimated to be fulfilled
through imports, while government has capped the same to 30% of the
manufacturer’'s FY25 import volume for RAC < 2 tonne. Such other
measures shall aid in government’'s aim to enhance domestic
manufacturing. As PGEL’s compressors production commences, it will be
the only listed contract manufacturer with almost 100% BOM in house,
reducing external complications and garnering higher customer stickiness.
Also, with this PGEL has potential to garner higher per unit EBITDA along
with increasing realisation. We expect PGEL to pass on the elevated
commodity cost going ahead and shall steadily improve its EBITDA margin
which we estimate at 8.8% for FY28E.

Rating and Target Price:

After a tough FY26 which had a wash out summer, PGEL is back on track and
slated to deliver strong topline and profit growth. Management intends to steadily
reduce RAC contribution to 50-55% over next 2-3 years. Inventory levels have near
normalised and balance sheet is now net cash at X74 crore. We increase our
growth estimates and target price on optimistic outlook. Maintain BUY rating on
the stock with a target price of X780, valuing it at PE of 48x FY28E EPS.

(R crore) FY23 FY24 FY25 FY26
Net Sales 2,148 2,747 4,870 5,288
EBITDA 164 262 484 387
EBITDA margin (%) 7.6 9.5 9.9 7.3
Net Profit 66 135 288 197
Diluted/Adjusted EPS (R) 29 5.2 10.2 6.8
P/E(x) 2187 1216 62.0 92.6
EV/EBITDA (x) 90.6 63.7 35.7 47.6
RoCE (%) 13.2 15.0 13.8 9.5
ROE (%) 16.6 13.0 10.2 6.5

3 PG

Particular Amount
Market Cap (X Crore) 18,084
Q1FY27 Debt (X Crore) 417
Q1FY27 Cash (R Crore) 491
EV (Rs Crore) 18,992
52 Week H/L (X) 645/ 437
Equity Capital (X Crore) 286
Face Value 1

Sep-25 Dec-25 Mar-26 Jun-26
Promoter 43.6 43.4 43.4 43.4
Fll 115 10.6 9.8 9.9
DIl 18.8 227 245 239
Public 26.1 23.1 22.4 227
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(i) Seasonality risk
(ii) Execution delays

(iii) Geopolitical uncertainties
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3 Year CAGR FY27E FY28E 2 Year CAGR
35.0 6,847 8,827 292
33.0 506 776 41.6
7.4 8.8
44.2 289 489 57.6
9.8 16.3
64.2 38.8
36.6 245
11.0 15.2
8.7 13.0

Source: Company, ICICI Direct Research
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Q1FY27 Earnings call highlights

(i) Q1FY27 performance

o PGEL’'s Q1FY27 performance remained strong wherein product business
(RAC, Washing machine & coolers) grew healthy 40.7% YoY while
electronics division posted strong revenue growth of 65.3% YoY.

o Margins remained impacted due to commodity inflation wherein gross
margins moderated to 14.5% while EBITDA margin stood at 7.7%, as
copper, aluminium, plastics and rupee depreciation increased input costs.
Management highlighted that per-unit margins remained broadly stable,
with percentage margins impacted by higher commodity prices.

o RAC demand remained healthy, with PGEL’s RAC volumes growing ~20-
22% YoY in Q1FY27. Management expects structural demand to remain
strong, supported by low penetration, rising income levels and increasing
outsourcing by brands.

o  Outsourcing trend continues to strengthen, as intense competition among
RAC brands is prompting companies to increasingly outsource
manufacturing instead of adding in-house capacity. Management expects
outsourcing penetration to rise further over the next 3-4 years.

o  Washing machine business witnessed strong growth, with revenue
increasing ~67% YoY. The newly commissioned facility has increased total
capacity to ~3mn units from 1.8mn, with utilisation expected to reach ~70-
80% by FY28E.

o Refrigerator expansion is on track, with the Sri City facility expected to
commence commercial production by Q4FY27. The facility will have an
annual capacity of ~1.2mn units, with an anchor customer already
committing ~30-35% of capacity.

o Compressor project also remains on track, with the 2mn-unit annual
capacity plant at Supa expected to commence mass production by
Dec’26/Jan’27. Management may add another 2mn-unit line depending on
demand and ramp-up. Further compressor imports restriction could lead
to tighter domestic availability and benefit local manufacturers.

(ii) Future outlook

o With strong start to FY27, management expects volume growth at 20%+
for full year, with further potential for market-share gains. If industry
growth remains around 15-20%, PGEL expects to outperform the
industry by ~4-5%.

o For Q1FY27, margins moderated while management expects improved
commodity cost pass-through and better pricing from customers as the
next RAC season approaches. PGEL aspires to achieve ~8% EBITDA
margin in FY27.

o  Capex for FY27 estimated at ~X400 crore, primarily towards
completion of the compressor, refrigerator and consolidation of
plastic moulding and select businesses in larger land parcel.
Focus is shifting towards sweating existing assets, improving

operational efficiency and enhancing ROCE/ROE.

o  Going ahead, backward integration remains a key strategic
focus, with the company building capabilities in component-level
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R&D and manufacturing. This should increase value addition,
improve customer stickiness and support margin expansion over

the medium term.
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Q1FY27 Q1FY26  YoY (%) Q4FY26 QoQ (%) Comments
Strong broad based revenue growth, RAC (+38% YoY),
Revenue 2,034.0 1,503.9 35% 1,716.7 18% Washing machine (+67% YoY), Electronics (+65%
Yov).
Other Income 8.03 18.18 -56% 12.79 -37%
Total Income 2,042.0 1,522.0 34%  1,729.5 18%
Gross profit 294.4 238.7 23% 269.5 9%
Gross margin % 145 159 -140 bps 157 -122bps Cross margin decline owing to ongoing commodity
inflation and rupee depreciation.
Operating Expenses 57.0 389 47% 66.0 -14%
Employee Expenses 89.2 78.6 13% 84.7 5%
Expenses well contained with focus on operational
0, -30
Total Expenses 1462 1175 24% 1507 3% efficiencies which fairly protected EBITDA margin.
EBITDA 148.2 121.2 22% 1188 25% gSrt(:\(/)vr;E operational performance supported EBITDA
YoY EBITDA % decline owing to higher ASP, while per
EBIDTA % 7.3 8.1 -78 bps 6.9 37 bps unit EBITDA largely stable.
Depreciation 26.5 20.8 27% 23.7 12%
Finance cost 35.3 33.9 4% 26.0 36%
PBT 94.4 84.7 12% 81.8 15%
Tax 19.1 18.0 6% 17.6 9%
PAT 753 66.7 13% 64.2 17% Profit growth healthy backed by robust topline

growth.

Source: Company, ICICI Direct Research
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(Year-end March)
Revenue
% Growth

Other income

Total Revenue

Employee Expenses

Other expenses

Total Operating Expenditure
Operating Profit (EBITDA)
% Growth

Interest

PBDT

Depreciation

PBT before Exceptional Items
Total Tax

PAT before Ml

Adjusted PAT

% Growth

EPS

FY25 FY26 FY27E FY28E
4,870 5,288 6,847 8,827
77.3 8.6 29.5 289
35 55 54 57
4,905 5,343 6,901 8,884
273 297 349 441
4,113 4,604 5,991 7,610
4,385 4,901 6,340 8,051
484 387 506 776
84.8 -20.1 30.9 53.2
89 102 94 93
395 285 413 683
66 88 112 136
330 197 301 548
74 58 71 116
288 197 289 489
288 197 289 489
113.2 -31.7 47.1 68.8
10.2 6.8 9.8 16.3

Source: Company, ICICI Direct Research

(Year-end March)

Profit after Tax

Depreciation

Interest

Cash Flow before WC changes
(Inc)/dec in Current Assets
Changes in creditors

Other current liabilities

Inc/(dec) in CL and Provisions
Net CF from Operating activities
(Purchase)/Sale of Fixed Assets
Others

Net CF from Investing activities
Dividend

Others

Net CF from Financing Activities
Net Cash flow

Opening Cash/Cash Equivalent

Closing Cash/ Cash Equivalent

FY25 FY26 FY27E
291 194 284
66 88 112

89 102 94
446 383 490
-1,551 -654 -205
728 383 340
346 11 153
1,074 393 493
-31 123 777
-430 -733 -400
-3 -3 -8
-433 -735 -408
-23 -7 14
-137 111 -65
-160 104 -51
-624 -509 318
182 980 389
980 385 665

FY28E
465
136

93
693
-787
414
161
575
481
-400
-10
-410
23

-56

38
665

625

Source: Company, ICICI Direct Research

(Year-end March) FY25 FY26 FY27E FY28E (Year-end March) FY25 FY26 FY27E EY28E
Equity Capital 28 29 29 29 Per Share Data
Reserve and Surplus 2,800 3,020 3,290 3,732 Adj. EPS 10.2 6.8 98 16.3
Total Shareholders’ funds 2,828 3,049 3,318 3,760 Cash per Share 34.6 135 226 20.8
Minority Interest - - - - BV 99.9 105.6 112.7 125.2
Total Debt 384 597 625 661 Dividend per share 0.4 0.4 0.5 0.8
Other liabilities 26 48 57 69 Dividend payout ratio (%) 3.9 5.9 5.1 48
Total Liabilities 3,239  3,692.9 4,000 4,490 Operating Ratios (%)
Gross Block 1,357 1,848 2,461 2,861 EBITDA Margin 99 73 7.4 8.8
Acc: Depreciation 221 309 421 556 PAT Margin 59 3.7 42 5.5
Net Block 1,136 1,540 2,040 2,304 Return Ratios (%)
Capital WIP 74 312 100 100 RoE 10.2 6.5 8.7 13.0
Total Fixed Assets 1,210 1,852 2,140 2,404 RoCE 13.8 95 11.0 15.2
Non-Current Assets 157 277 300 343 Valuation Ratios(x)
Inventory 1,316 1,601 1,812 2,161 EV/EBITDA 357 47.6 36.6 245
Debtors 980 1,184 1,438 1,765 P/E 62.0 926 64.2 38.8
Other Current Assets 477 643 383 494 Market Cap/Sales 3.6 3.4 2.7 2.1
Cash 980 389 665 625 Price to Book Value 6.3 6.0 5.6 5.0
Total Current Assets 3,754 3,818 4,298 5,045 Working Capital Management Ratios
Current Liabilities 1,882 2,254 2,738 3,302 Inventory Days 97.9 109.4 95.8 88.8
Net Current Assets (Ex Cash) 2,851 1,953 2,225 2,368 Debtors Days 73.0 80.9 76.0 725
Total Assets 3,239 3,693.0 4,000 4,490 Creditors Days 102.3 120.0 110.9 103.2
Source: Company, ICICI Direct Research Asset turnover 36 29 28 31
Solvency Ratios(x)
Debt/Equity 0.1 0.2 0.2 0.2
Current Ratio 15 1.6 1.4 1.4
Quick Ratio 0.8 0.8 0.7 0.7
Source: Company, ICICI Direct Research
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RATING RATIONALE

ICICI Direct Research

ICICI Direct endeavours to provide objective opinions and recommendations. ICICI Direct assigns ratings to
its stocks according to their notional target price vs. current market price and then categorizes them as Buy,
Hold, Reduce and Sell. The performance horizon is two years unless specified and the notional target price is
defined as the analysts' valuation for a stock

Buy: >15%

Hold: -5% to 15%;
Reduce: -15% to -5%;
Sell: <-15%

Pankaj Pandey

ICICI Securities | Retail Research
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ANALYST CERTIFICATION

I/We, Jaymin Trivedi, PGDBM, Kirankumar Choudhary, Chartered Accountant, Saksham Mathur, PGDM Research Analysts, authors and the names subscribed to this report, hereby certify that
all of the views expressed in this research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly
or indirectly related to the specific recommendation(s) or view(s) in this report. It is also confirmed that above mentioned Analysts of this report have not received any compensation from the
companies mentioned in the report in the preceding twelve months and do not serve as an officer, director or employee of the companies mentioned in the report.

Terms & conditions and other disclosures:

ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution of financial products.

ICICI Securities is Sebi registered stock broker, merchant banker, investment adviser, portfolio manager and Research Analyst. ICICI Securities is registered with Insurance Regulatory
Development Authority of India Limited (IRDAI) as a composite corporate agent and with PFRDA as a Point of Presence. ICICI Securities Limited Research Analyst SEBI Registration Number
—INHO000000990. ICICI Securities Limited SEBI Registration is INZ000183631 for stock broker. Registered Office Address: ICICI Venture House, Appasaheb Marathe Marg, Prabhadevi, Mumbai
- 400 025. CIN: L67120MH1995PLC086241, Tel: (91 22) 6807 7100. ICICI Securities is a subsidiary of ICICI Bank which is India’s largest private sector bank and has its various subsidiaries
engaged in businesses of housing finance, asset management, life insurance, general insurance, venture capital fund management, etc. (“associates”), the details in respect of which are
available on www.icicibank.com.

Investments in securities market are subject to market risks. Read all the related documents carefully before
investing.

Registration granted by Sebi and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors. None of the research
recommendations promise or guarantee any assured, minimum or risk-free return to the investors.

Name of the Compliance officer (Research Analyst): Mr. Atul Agrawal
Contact number: 022-40701000 E-mail Address: complianceofficer@icicisecurities.com
For any queries or grievances: Mr. Jeetu Jawrani Email address: headservicequality@icicidirect.com Contact Number: 18601231122

ICICI Securities is one of the leading merchant bankers/ underwriters of securities and participate in virtually all securities trading markets in India. We and our associates might have investment
banking and other business relationship with a significant percentage of companies covered by our Investment Research Department. ICICI Securities and its analysts, persons reporting to
analysts and their relatives are generally prohibited from maintaining a financial interest in the securities or derivatives of any companies that the analysts cover.

Recommendation in reports based on technical and derivative analysis centre on studying charts of a stock's price movement, outstanding positions, trading volume etc as opposed to focusing
on a company's fundamentals and, as such, may not match with the recommendation in fundamental reports. Investors may visit icicidirect.com to view the Fundamental and Technical
Research Reports.

Our proprietary trading and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein.

ICICI Securities Limited has two independent equity research groups: Institutional Research and Retail Research. This report has been prepared by the Retail Research. The views and opinions
expressed in this document may or may not match or may be contrary with the views, estimates, rating, and target price of the Institutional Research.

The information and opinions in this report have been prepared by ICICI Securities and are subject to change without any notice. The report and information contained herein is strictly
confidential and meant solely for the selected recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person or to the media or
reproduced in any form, without prior written consent of ICICI Securities. While we would endeavour to update the information herein on a reasonable basis, ICICI Securities is under no
obligation to update or keep the information current. Also, there may be regulatory, compliance or other reasons that may prevent ICICI Securities from doing so. Non-rated securities indicate
that rating on a particular security has been suspended temporarily and such suspension is in compliance with applicable regulations and/or ICICI Securities policies, in circumstances where
ICICI Securities might be acting in an advisory capacity to this company, or in certain other circumstances.

This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its accuracy or completeness
guaranteed. This report and information herein is solely for informational purpose and shall not be used or considered as an offer document or solicitation of offer to buy or sell or subscribe for
securities or other financial instruments. Though disseminated to all the customers simultaneously, not all customers may receive this report at the same time. ICIC| Securities will not treat
recipients as customers by virtue of their receiving this report. Nothing in this report constitutes investment, legal, accounting and tax advice or a representation that any investment or strategy
is suitable or appropriate to your specific circumstances. The securities discussed and opinions expressed in this report may not be suitable for all investors, who must make their own
investment decisions, based on their own investment objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of independent
judgment by any recipient. The recipient should independently evaluate the investment risks. The value and return on investment may vary because of changes in interest rates, foreign
exchange rates or any other reason. ICIC| Securities accepts no liabilities whatsoever for any loss or damage of any kind arising out of the use of this report. Past performance is not necessarily
a guide to future performance. Investors are advised to see Risk Disclosure Document to understand the risks associated before investing in the securities markets. Actual results may differ
materially from those set forth in projections. Forward-looking statements are not predictions and may be subject to change without notice.

ICICI Securities or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the subject company for any other
assignment in the past twelve months.

ICICI Securities or its associates might have received any compensation from the companies mentioned in the report during the period preceding twelve months from the date of this report for
services in respect of managing or co-managing public offerings, corporate finance, investment banking or merchant banking, brokerage services or other advisory service in a merger or
specific transaction.

ICICI Securities or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage services from the companies
mentioned in the report in the past twelve months.

ICICI Securities encourages independence in research report preparation and strives to minimize conflict in preparation of research report. ICICI Securities or its associates or its analysts did
not receive any compensation or other benefits from the companies mentioned in the report or third party in connection with preparation of the research report. Accordingly, neither ICICI
Securities nor Research Analysts and their relatives have any material conflict of interest at the time of publication of this report.

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.

ICICI Securities or its subsidiaries collectively or Research Analysts or their relatives do not own 1% or more of the equity securities of the Company mentioned in the report as of the last day
of the month preceding the publication of the research report.

Since associates of ICICI Securities and ICICI Securities as a entity are engaged in various financial service businesses, they might have financial interests or actual/beneficial ownership of one
percent or more or other material conflict of interest various companies including the subject company/companies mentioned in this report.

ICICI Securities may have issued other reports that are inconsistent with and reach different conclusion from the information presented in this report.

ICICI Securities Limited has not used any Artificial Intelligence tools for preparation of this Research Report
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