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HDFC Asset Management Co. Ltd. (HDFAMC) 

CMP: ₹2400 Target ₹ 3000 (25%)  Target Period: 12 months  
October 16, 2026 

Core franchise steady, focus on opex to support earnings…  
About the stock : HDFC AMC is among the largest and profitable mutual funds 
with closing AUM of ₹9.6 lakh crore+ as on Q2FY27. Higher presence in equity-
oriented schemes and stable yields enable it to maintain market share. 

• Strong distribution network with 280 branches and over 1,13,000 
empanelled distribution partners 

Q 2F Y2 7 performance : HDFC AMC reported healthy performance, with QAAUM 
growing 10% YoY (4% QoQ) to ₹9.69 lakh crore, with overall market share at 11.1%. 
Actively managed equity-oriented QAAUM grew 14% YoY (67.1% of QAAUM 
compared to 57.5% for the industry). Revenue from operations grew 14% YoY (6% 
QoQ) to ₹1,169 crore, while operating profit increased 16% YoY (10% QoQ) to ₹907 
crore, with operating margin at 36 bps of AUM. PAT stood at ₹750 crore, up 4% 
YoY (-11% QoQ); adjusted for tax provision reversal PAT grew ~12% YoY. 

Investment Rationale:  

• Retail franchise remains resilient amid competitive intensity:  QAAUM 
market share moderated marginally to ~11.1% (~12.3% ex-ETF) in 
Q2FY27, while actively managed equity market share remained healthy at 
~12.7%. Retail traction remains encouraging, with SIP-only market share 
improving despite volatility, while moderation in systematic flows was 
largely attributable to lower STPs. Individual accounts grew 24% YoY, 
while unique investor penetration stood at ~28%, reflecting continued 
expansion in customer reach. Higher equity mix at ~67% versus ~58% for 
the industry remains supportive of yields. Further, expansion across SIFs, 
alternatives and international offerings should enable HDFC AMC to 
address a wider set of customers and provide incremental avenues for 
AUM growth. 

• Margin resilience sustained; cost discipline provides flexibility : Despite 
challenges on AUM growth and regulatory changes effective April 2026, 
operating margin remained healthy at ~36 bps and overall equity yield at 
~58 bps, aided by favourable mix and continued cost discipline. Due to 
commencement of the EPFO fixed-income mandate, PMS AUM increased 
meaningfully to ~₹6.87 lakh crore, which should marginally aid topline and 
strengthen institutional capabilities. Continued investment across people, 
technology and newer businesses, alongside cost control, should support 
earnings as the franchise scales. 

Rating and Target Price  

• Growth in the core equity franchise remained healthy, broadly tracking 
industry growth, while favorable equity mix and operating efficiencies 
supported yields and margin expansion. Continued focus on distribution 
coupled with scale-up of alternatives and new product offerings should 
support AUM growth and earnings trajectory. Expect steady growth of 13-
~15% CAGR in earnings over FY26-28E. We maintain BUY rating on the 
stock, valuing it at ~34x FY28E EPS with target price of ₹3,000.

 

  

Particulars  

Particulars  Amount  
Market Capitalisation ₹ 1,03,304 crore 
Closing AUM ₹ 9,21,000 crore 
Net worth ₹ 8617 crore 
52-week H/L 2948 / 2206 
Face Value ₹ 5 

Shareholding pattern 

  Dec 25  Mar 26  Jun 26  Sept  26  

Promoter 52.4 52.4 52.3 52.3  
FII 23.9 24.5 24.1 24.1  
DII 14.9 14.4 14.8 14.6  
Others 8.7 8.7 8.8 9.1  

Price Chart 

 
Key risks 

(i) Heightened volatility in equities  

(ii) Intensifying competition across existing 
and new entrants 

Research Analyst 

Vishal Narnolia 
vishal.narnolia@icicisecurities.com 

Nivedita Choudhary 
nivedita.choudhary@icicisecurities.com 

Key Financial Summary 

₹  crore  FY25  FY26  
3- year CAGR  

(FY23 - 26)  
FY27E  FY28E  

2- year CAGR  
(FY26 - 28E)  

Revenue from operation (₹ 
crore) 3498 4119 23.9% 4885 5596 16.6% 

PBT (₹ crore) 3286 3710 25.6% 4417 5063 16.8% 

Net Profit (₹ crore) 2461 2859 26.2% 3313 3798 15.2% 

EPS (₹) 57.6 66.8   77.4 88.7   

P/E (x) 41.7 35.9   31.0 27.1   

AUM /share (₹) 17645 19717   23534 27642   

P/AUM (%) 13.6 12.2   10.2 8.7   

DPS (₹) 45.0 54.0   62.6 71.7   

RoE (%) 30.3 31.0   33.6 35.9   
Source: Company, ICICI Direct Research
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Concall  highlights and outlook  

Industry data  

• Industry QAAUM stood at ₹87.2 lakh crore for Q2FY27, up 13% YoY, with 
equity-oriented AUM at ₹50.2 lakh crore (+15% YoY), constituting ~58% of 
total AUM. 

• Equity-oriented net inflows stood at ~₹1.16 lakh crore vs ~₹1.49 lakh crore in 
Q2FY26 and ~₹1.27 lakh crore in Q1FY27. Debt funds saw net outflows of 
~₹60,700 crore, while liquid funds and the others bucket added ~₹45,700 crore 
and ~₹42,700 crore, respectively. 

• SIP contributions reached ₹32,500 crore in Sep’26 vs ₹29,400 crore in Sep’25 
(+11% YoY) and ₹31,800 crore in Jun’26, while contributing SIP accounts 
crossed 10 crore. 

• Industry folios increased to 28.62 crore from 25.19 crore YoY, while unique 
investors increased to 6.33 crore from 5.70 crore. 

HDFC AMC – AUM growth remains healthy  

• QAAUM stood at ₹9.69 lakh crore (+10% YoY; +4% QoQ), with market share 
at 11.1% (12.3% ex-ETF). Actively managed equity QAAUM grew 14% YoY 
(+6% QoQ) to ₹6.09 lakh crore, with market share at 12.7%. 

• Equity-oriented QAAUM stood at ₹6.51 lakh crore, with equity mix at 67.1% vs 
industry’s 57.5%. Debt QAAUM stood at ₹1.62 lakh crore (-13% YoY; -2% QoQ) 
with 13.0% share, while liquid QAAUM grew 10% YoY to ₹86,000 crore with 
9.9% share. 

• Unique investors increased to 1.77 crore, representing 28% industry 
penetration, while live individual accounts increased 24% YoY to 3.22 crore. 

• Closing AUM stood at ₹9.21 lakh crore (+6% YoY; -1% QoQ), while actively 
managed equity closing AUM stood at ₹5.88 lakh crore (+9% YoY; -1% QoQ), 
with market share at 12.7%. 

• Systematic transactions (SIP+STP) stood at ~₹4,800 crore in Q2FY27 (+6% 
YoY) across ~1.9 crore transactions. Management attributed the moderation 
to lower STPs amid market volatility, while SIP-only market share improved. 

• Market share moderated in certain hybrid categories, including Multi-Asset, 
Aggressive Hybrid and Equity Savings; management has strengthened 
investment management and sales focus in these categories. 

Margins  

• Active equity yield stood at 61 bps, overall equity at 58 bps, debt at ~28-29 
bps and liquid at 13 bps. The marginal sequential improvement was largely 
driven by asset mix. Management highlighted that three schemes have AUM 
of >₹1 lakh crore each, wherein the slab-based TER structure results in lower 
yields as scheme AUM scales. 

• Revenue from operations grew 14% YoY to ₹1,169 crore; operating profit rose 
16% YoY to ₹907 crore with operating margin at 36 bps. PBT grew 12% YoY 
to ₹978 crore, while PAT stood at ₹750 crore; YoY comparison was impacted 
by a ₹46.8 crore tax provision reversal in Q2FY26. 

• Total expenses stood at ₹262 crore (+6% YoY; -3% QoQ), with employee cost 
at ₹141 crore (+14% YoY). ESOP charge stood at ₹18.6 crore vs ₹22.7 crore in 
Q1FY27, with FY27 charge expected at ~₹79-80 crore. Management reiterated 
cost discipline while continuing investments across people, technology and 
new businesses. 

Others  

• AIF commitments stood at ~₹4,000 crore, with the alternatives platform 
expanding through Select Opportunities Fund (Category-II) and Emerging 
Opportunities Fund (Category-III). Existing Category-II FoF is almost fully 
committed across 13 GPs, while the private credit fund is nearing final close. 
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• PMS/SMA/advisory closing AUM stood at ~₹6.87 lakh crore, aided by the EPFO 
fixed-income mandate going live during Q2FY27. AIF fees are ~80-90 bps 
depending on the product, while discretionary PMS economics are broadly 
comparable to equity mutual funds; government mandates such as 
EPFO/SPFO carry lower pricing. 

• Management expects a couple of SIF launches over the next two quarters after 
building the required systems/processes and hiring two senior investment 
professionals. 

• Management indicated that scale is not constraining investment flexibility in 
mid/small-cap funds; the mid-cap fund has AUM of >₹1 lakh crore, while the 
small-cap fund at ~₹40,000 crore remains ~0.5% of the underlying small-cap 
universe, broadly similar to 2019. 

• Passive platform has ~50 products across index funds, ETFs and other 
strategies, while the international platform has six inbound funds and two 
recently launched outbound feeder funds. 

Exhibit 1: Variance Analysis 
  Q2FY27 Q2FY26 YoY (%) Q1FY26 QoQ (%) Comments  

Revenue from 
operation 1,170.2 1,027.4 13.9 1,099.7 6.4 Revenue growth remained steady 

supported by growth in equity AUM 

Revenue/AAUM  0.48% 0.47% 2 bps 0.47% 1 bps Revenue yields remained stable 
Decline in markets led to MTM losses 

Other Income 71.3 96.2 -25.9 262.8 -72.9   
              
Net Total Income 1,241.5 1,123.6 10.5 1,362.6 -8.9   
Staff cost 141.7 123.8 14.5 143.6 -1.3 Employee cost includes ₹18.6 crore 
Other Operating 
Expenses 102.4 106.0 -3.4 109.4 -6.5  

              
Total Expenses 264.8 247.6 6.9 273.5 -3.2   
             

PBT 976.7 876.0 11.5 1,089.0 -10.3   
Tax  227.9 157.5 44.7 251.9 -9.5   

PAT 748.7 718.4 4.2 837.1 -10.6 Adjusting for tax in Q2FY26, growth is 
12%  

              

Total AUM 9,21,000 8,72,800 5.5 9,31,900 -1.2 Overall market share declined by 20 
bps QoQ to 11.1% 

Source: Company, ICICI Direct Research 
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Financial summary  

Exhibit 2: Profit and loss statement (₹ crore) 
(₹  crore)  FY25  FY26  FY27E  FY28E  

Revenue from Operations 3,498 4,119 4,885 5,596 
Growth (%) 35.4% 17.7% 18.6% 14.6% 
Other Income 560 499 593 679 
Total Revenue 4,058 4,617 5,478 6,275 
Growth (%) 28.3% 13.8% 18.6% 14.5% 
      

Employee Benefit 
Expenses 388 481 581 678 

Other Expenses (incl fees) 316 340 389 437 
Total operating Expenses 704 821 970 1,115 
EBITDA 2,794 3,297 3,915 4,481 
Growth (%) 42.4% 18.0% 18.7% 14.5% 

      

Depreciation & 
Amortization Expense 58 73 78 83 

Interest expense 9 13 13 13 
Profit Before Tax 3,286 3,710 4,417 5,063 
Taxes 825 851 1,104 1,266 
Profit After Tax 2,461 2,859 3,313 3,798 
EPS (₹) 57.6 66.8 77.4 88.7 
Source: Company, ICICI Research 

 

Exhibit 3: Key ratios  
 (Year - end March)   FY25   FY26   FY27E   FY28E  
Valuation          
No of Equity shares 
(crore) 42.8 42.8 42.8 42.8 

EPS 57.6 66.8 77.4 88.7 
DPS 45.0 54.0 62.6 71.7 
BVPS 190.1 215.6 230.4 247.4 
P/E 41.7 35.9 31.0 27.1 
P/BV 12.6 11.1 10.4 9.7 
Growth Ratios (%)          
AUM 25.1 12.8 19.3 24.0 
Revenue from 
operations 35.4 17.7 18.6 14.6 

EBITDA 42.4 18.0 18.7 14.5 
PAT 26.5 16.2 15.9 14.6 
Operating Ratios 

(%)          

EBITDA margin 79.9 80.1 80.1 80.1 
PAT margin 60.6 61.9 60.5 60.5 
Rev/AUM 0.46 0.49 0.48 0.47 
EBITDA/AUM 0.37 0.38 0.38 0.35 
PAT/AUM 0.32 0.33 0.32 0.30 
Return Ratios (%)          
RoNW 30.3% 31.0% 33.6% 35.9% 

Source: Company, ICICI Direct Research 

 

Exhibit 4: Balance sheet (₹ crore) 
(₹  crore)  FY25  FY26  FY27E  FY28E  
Sources of Funds     

Share capital 107 214 214 214 
Reserves and surplus 8,023 9,015 9,649 10,377 
Total Shareholders’ 
funds 8,130 9,229 9,864 10,591 

Total financial 
Liabilities 285 377 418 464 

Total Non-Financial 
Liabilities 335 386 424 467 

Total  8,751  9,991  10,706  11,522  
      

Applications of Funds     

Property, plant and 
equipment 183 261 282 304 

Goodwill 6 6 6 6 
Intangible assets 10 6 5 4 
Intangible asset 
under development 0 2 2 2 

Investments 8,255 9,362 10,124 10,997 
Long term loans and 
advances 28 0 0 0 

Other non-financial 
assets 49 52 58 65 

Total Current Assets 
and Others 220 304 230 145 

Total Assets  8,751  9,991  10,706  11,522  

Source: Company, ICICI Research 
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RATING RATIONALE  

ICICI Direct endeavours to provide objective opinions and recommendations. ICICI Direct assigns ratings to 
its stocks according to their notional target price vs. current market price and then categorizes them as Buy, 
Hold, Reduce and Sell. The performance horizon is two years unless specified and the notional target price is 
defined as the analysts' valuation for a stock 

Buy: >15%  

Hold: -5% to 15%; 

Reduce: -15% to -5%; 

Sell: <-15% 

Pankaj Pandey Head – Research 

ICICI Direct Research 
Desk, 
ICICI Securities Limited, 
Third Floor, Brillanto 
House, 
Road No 13, MIDC, 
Andheri (East) 
Mumbai – 400 093 
research@icicidirect.com 

pankaj.pandey@icicisecurities.com 
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ANALYST CERTIFICATION  

I/We, Vishal Narnolia , MBA , Nivedita Choudhary , MBA , Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views expressed in this re search report 

accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensat ion was, is, or will be directly or indirectly related to the specific 

recommendation(s) or view(s) in this report. It is also confirmed that above mentioned Analysts of this report have not recei ved any compensation from the companies mentioned in the rep ort 
in the preceding twelve months and do not serve as an officer, director or employee of the companies mentioned in the report.  

Terms & conditions and other disclosures:  

ICICI Securities Limited (ICICI Securities) is a full - service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution of fin ancial products.  

ICICI Securities is Sebi registered stock broker, merchant banker, investment adviser, portfolio manager and Research Analyst . ICICI Securities is registered with Insurance Regulatory 

Development Authority of India Limited (IRDAI) as a composite corporate agent and with PFRDA as a Point of Presence. ICICI Securities Limited Research Analyst SEBI Registration Number 

– INH000000990. ICICI Securities Limited SEBI Registration is INZ000183631 for stock broker. Registered Office Address: ICICI V enture House, App asaheb Marathe Marg, Prabhadevi, Mumbai 

-  400 025. CIN: L67120MH1995PLC086241, Tel: (91 22) 6807 7100.  ICICI Securities is a subsidiary of ICICI Bank which is India’s largest private sector bank and has its various subsidiaries 
engaged in businesses of housing finance, asset management, life insurance, general insurance, venture capital fund managemen t, etc . (“associates”), the details in respect of which are 

available on  www.icicibank.com .  

Investments in securities market are subject to market risks. Read all the related documents carefully before investing.  

Registration granted by Sebi and certification from NISM in no way guarantee performance of the intermediary or provide any a ssurance of returns to investors. None of the research 
recommendations promise or guarantee any assured, minimum or risk - free retur n to the investors.  

Name of the Compliance officer (Research Analyst): Mr. Atul Agrawal  

Contact number: 022 - 40701000 E - mail Address: complianceofficer@icicisecurities.com  

For any queries or grievances: Mr. Jeetu Jawrani  Email address: headservicequality@icicidirect.com  Contact Number: 18601231122  

ICICI Securities is one of the leading merchant bankers/ underwriters of securities and participate in virtually all securiti es trading markets in India. We and our associates might have investment 

banking and other business relationship with a significant  percentage of companies covered by our Investment Research Department. ICICI Securities and its analysts, persons reporting t o 

analysts and their relatives are  generally prohibited from maintaining a financial interest in the securities or derivatives of any companies that the analysts cover.  

Recommendation in reports based on technical and derivative analysis centre on studying charts of a stock's price movement, o utstanding positions, trading volume etc as opposed to focusing 
on a company's fundamentals and, as such, may not match with the re commendation in fundamental reports. Investors may visi t icicidirect.com  to view the Fundamental and Technical 

Research Reports.  

Our proprietary trading and investment businesses may make investment decisions that are inconsistent with the recommendation s expressed herein.  

ICICI Securities Limited has two independent equity research groups: Institutional Research and Retail Research. This report has been prepared by the Retail Research. The views and opinions 

expressed in this document may or may not match or may be contrary  with the views, estimates, rating, and target price of the Institutional Research.  

The information and opinions in this report have been prepared by ICICI Securities and are subject to change without any noti ce. The report and information contained herein is strictly 

confidential and meant solely for the selected recipient and may not be  altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person or to the media or 

reproduced in any form, without prior written consent of ICICI Securities. While we would endeavour to update the information  herein on a reasonable basis, ICICI Securities is under no 
obligation to update or keep the information current. Also, there may be regulatory, compliance or other reasons that may pre vent ICICI Securities from doing so. Non - rated securities indicate 

that rating on a particular security has been suspended temporarily and such suspension is in compliance with applicable regulations and/or ICICI Securities policies, in circumstances where 

ICICI Securities might be acting in an advisory capacity to this company, or in c ertain other circumstances.  

This report is based on information obtained from public sources and sources believed to be reliable, but no independent veri fication has been made nor is its accuracy or completeness 
guaranteed. This report and information herein is solely for information al purpose and shall not be used or considered as an offer document or solicitation of offer to buy or sell or subscribe for 

securities or other financial instruments. Though disseminated to all the customers simultaneously, not all customers may rec eive t his report at the same time. ICICI Securities will not treat 

recipients as customers by virtue of their receiving this report. Nothing in this report constitutes investment, legal, accou nting and tax advice or a representation that any investment or strate gy 

is suitable or appropriate to your specific circumstances. The securities discussed and opinions expressed in this report may  not be suitable for all investors, who must make their own 
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judgment by any recipient. The recipient should independently evaluate the investment risks. The value and return on investme nt may vary because of changes in interest rates, foreign 

exchange rates or any other reason. ICICI Securities accepts no liabilities whatsoever for any loss or damage of any kind ari sing out of the use of this report. Past performance is not necessarily 
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materially from those set forth in projections. Forward - looking statements are not predictions and may be subject to change without notice.  
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