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H1FY27 - Volume led growth; Profitability in focus in H2

About the stock: Campus Activewear (Campus) is India’s leading homegrown
sports and athleisure footwear brands, catering to the aspirational mass-premium
consumer segment. It has an annual manufacturing capacity of 31.1mn pairs.
Q2FY27 performance: Campus’ consolidated revenues grew by 17% YoY to

I\, CAMPUS

ACTIVEWEAR LTD.

s

Particuar Amount
Rs.452cr driven by 10.3% volume growth to 6.3mn pairs while realisation grew by
6.1% YoY to Rs.713/pair. Gross margins declined by 246bps YoY to 50.9% impacted ~ Market Capitalisation (Rs crore) 6112
by higher input costs. EBITDA margins declined by 34bps YoY to 12.6% in Q2FY27.  Debt (FY26) - Rs crore 272
EBITDA grew by 14% YoY to Rs.57cr. This along with lower interest cost helped  Cash (FY26) - Rs crore 4
reported PAT grow by 22.4% YoY to Rs.24.3cr in Q2FY27 EV (Rs crore) 6380
Investment Rationale: 52-week H/L (Rs) 286/182
Mid-teen revenue growth guidance retained for FY27: Campus reported 15% YoY 'Eq“ity CIC'P“(‘: ()RS crore) 152-§

ace value (Rs

growth in revenues to Rs.837.3cr driven by ~11% YoY growth in volumes growth to
~12.1mn pairs and 3.5% YoY growth in realisation to Rs.695/pair in H1FY27.
Management indicated healthy festive demand, will help the company sustain its
volume growth in H2FY27. Further, premiumisation and adjacent categories scale up

Dec-25 Mar-26  Jun-26 Sep-26

A . _ N _ ) ) i . Promoters 72.1 72.1 72.1 72.1
will also be key driver of revenues. Premiumisation continues to gain traction, with ) &1 €0 £s
products priced above Rs.2,000 recording over 50% volume growth and their j 115 11408
contribution to overall volumes increasing from ~9% to 13%. Further, expansion into  Gthers 10.0 102 105 113
adjacent categories such as performance footwear, Elan and apparel is expected to  TEMCIEERT I T
provide incremental growth opportunities. Also, Women’s and kids’ footwear are _
emerging as key growth drivers, registering 27% and 34% YoY growth, respectively, o0 Faeoe
in H1IFY27. Hence, sustained volume momentum led by festive season, improving 00 o
ASPs through premiumisation, and increasing contributions from emerging e 22000
categories are expected to support revenue growth in H2FY27. Overall, management 2 20000
is confident of achieving mid-teen revenue growth in FY27. We expect Campus W0 o 18900
revenues to cross ~Rs.2000cr in FY27. 5 § 3 § & ® B
EBITDA margin guidance of 17% retained for FY27; to be aided by price hikes and . e

premiumisation: Campus reported EBITDA margin of 13.3% in HIFY27. It was able
to partially offset the impact of higher input costs through disciplined cost
management and price hikes. The management highlighted that the lag between
price hikes and inflation in input cost impacted its margins in H1IFY27. Going forward,
management expects to improve its margin profile through calibrated price hikes,
premiumisation and operating leverage. In Q2FY27, its ASP grew by 6.1% YoY to
Rs.713 with sequential ASP improving by ~Rs.40. Of this, Rs.12-13 was contributed
by premiumisation (Rs.2000/pair and above), while the balance was driven by
favourable product mix and MRP increases. Additionally, sneaker revenues are
expected to have grown by ~17% YoY in Q2FY27 (as per our calculations) supporting
the improvement in product mix. On the channel mix, D2C online and offline channels
which are margin accretive grew by 20%/18% in H1FY27. Management expects
margins to improve in H2FY27, aided by pricing benefits flowing through, seasonality
and operating leverage, and has retained its FY27 EBITDA margin guidance (without
factoring in any moderation in raw material costs). We expect EBITDA margins to be
at 16.7% in FY27 (with EBIDTA margins in H2FY27 expected to be at 19% vs. 18.4%
in H2FY26). Further, with increasing premiumisation and faster growth in high
margin sneaker category coupled with relatively stable cost base, we expect EBITDA
margins to be close to ~17.5% in FY28.

Rating and Target Price: We recommend Buy with revised price target of
Rs.250 (valuing at 32x average FY28-29E EPS of Rs.7.7).

|. Steep increase in raw material cost can
impact margins.

Il. Increase in competitive intensity from
established global players.

Kaustubh Pawaskar
kaustubh.pawaskar@icicisecurities.com

Abhishek Shankar
abhishek.shankar@icicisecurities.com

Sonal Rajpal
sonal.rajpal@icicisecurities.com

Key Financials (X Crore) FY24 FY25 FY26 Z}ml;(szsG)R FY27E FY28E FY29E 3-():::;6(_::9(:;
Revenues 1448.3 1593.0 1774.1 11% 2020.4 2304.2 2588.8 13%
EBIDTA 210.8 243.5 2919 18% 337.3 396.0 452.3 16%
EBIDTA Margins (%) 14.6 15.3 16.5 16.7 17.2 17.5

Adjusted PAT 89.4 121.2 150.1 30% 173.9 215.4 256.3 20%
EPS (Rs.) 2.9 4.0 4.9 5.7 7.0 8.4

PE (x) 68.3 50.4 40.7 35.2 28.4 23.8

EV to EBIDTA (x) 29.9 26.1 219 18.9 15.8 13.5

RoE (%) 14.9 17.2 18.1 17.9 19.2 19.6

RoCE (%) 21.2 25.0 26.0 26.0 27.5 28.3

Source: Company, ICICI Direct Research
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Q2FY27 - Performance Highlights

Consolidated revenues grew by 17% YoY to Rs.452crin Q2FY27. Growth was
aided by 10.3% YoY growth in volumes while realisation growth for the
quarter stood at 6.1%.

Campus sustained double digit volume growth for second consecutive
quarter. It reported 10.3% YoY volume growth to 6.3mn pairs in Q2FY27. On
sequential basis volumes grew by 11.2%. Realisation improved by 6.1% YoY
growth to Rs.713/pair. On sequential basis, Campus reported realisation
growth of 5.8%.

Gross margins declined by 246bps YoY to 50.9% impacted by higher input
cost (Key raw material is a crude derivative). The flow through of decline in
gross margins to EBITDA were partially offset by lower Ad spends (-12.2%
YoY) during the quarter. EBITDA margins declined by 34bps YoY to 12.6% in
Q2FY27.

EBITDA grew by 14% YoY to Rs.56.8cr. This coupled with lower interest cost
(-18% YoY) led to 21.3% YoY growth in Reported PAT to Rs.24.3cr.

; y-o-y q-o-q
Particulars Q2FY27 Q2FY26 (%) Q1FY27 (%)
Revenues 452.1 386.6 16.9 385.2 17.4
Cost of Materials Sold 222.1 180.4 23.1 173.4 28.1
Employee expenses 383 34.2 12.2 37.1 3.3
Advertisement expenses 36.0 41.0 -12.2 30.5 18.0
Other expenses 98.9 81.1 21.9 89.5 10.4
Total expenditure 395.3 336.7 17.4 330.5 19.6
EBITDA 56.8 49.9 13.9 54.7 3.9
Other Income 5.1 5.2 -0.8 8.0 -36.4
EBITDA 61.9 55.1 125 62.7 -1.2
Interest expenses 5.1 6.2 -17.9 4.8 5.6
2;";2‘;;1‘;: & 23.9 21.9 8.9 226 55
Profit before tax 33.0 27.0 22.4 35.3 -6.5
Tax 8.7 6.9 25.9 9.2 -54
Adjusted PAT 24.3 20.1 21.3 26.1 -6.9
Reported PAT 24.3 20.1 21.3 26.1 -6.9
EPS (Rs.) 0.8 0.7 21.3 0.9 -6.8
Particulars Q2FY27 Q2FY26 bps Q1FY27 bps
GPM (%) 50.9 53.3 -246 55.0 -7
EBITDA margin (%) 12.6 12.9 -34 14.2 -11
NPM (%) 5.4 5.2 4 6.8 -21
Tax rate (%) 26.2 25.5 3 25.9 1

Source: Company, ICICI Direct Research
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Exhibit 2: Volume and ASP trends over the quarters
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H1FY27 - Performance Highlights

Consolidated revenues grew by 15% YoY to Rs.837.3cr in H1FY27. Growth
was driven by 10.8% YoY growth in volumes and 3.5% YoY growth in
realisation.

The company witnessed 10.8% YoY volume growth to 12mn pairs.
Realisation stood at Rs.695/pair witnessing 3.5% YoY growth in H1FY27.

Gross margins declined by 117bps YoY to 52.8%, impacted by higher input
cost. The flow through of decline in gross margins to EBITDA were partially
offset by lower Ad spends (-4% YoY) during the quarter. EBITDA margins
declined by 27bps YoY to 13.3% in H1FY27.

EBITDA grew by 12.4% YoY to Rs.111.5cr in H1FY27. This along with lower
interest cost (-11% YoY) aided 19.4% YoY growth in Reported PAT to
Rs.50.5cr.

Particulars H1FY27 H1FY26 y-0-y (%)
Revenues 837.3 729.9 14.7
EBITDA 111.5 99.2 12.4
Profit before tax 68.3 57.3 19.1
Tax 17.8 15.1 18.3
Reported PAT 50.5 42.3 19.4
EPS (Rs.) 1.7 1.4 19.4
Particulars H1FY27 H1FY26 bps
GPM (%) 52.8 53.9 -117
EBITDA margin (%) 133 13.6 -27
NPM (%) 6.0 5.8 4
Tax rate (%) 26.1 26.3 -1

Source: Company, ICICI Direct Research
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Revision in earnings estimates

We have broadly maintained our earnings estimates for FY27E and FY28E. We will
review our estimates post the Q3FY27 performance.

FY27E FY28E
(X crore)
Old New % Chg Old New % Chg
Net Revenues 2013.4 20204 0.3 2296.3 2304.2 0.3
EBIDTA 340.6 337.3 -1.0 398.6 396.0 -0.7
EBIDTA Margins (%) 16.9 16.7 (20)bps 17.4 17.2 (20)bps
PAT 176.4 173.9 -14 217.4 2154 -0.9

Source: Company, ICICI Direct Research

Q2FY27 Earnings call highlights

e Mid-teen revenue growth guidance retained for FY27; Focus on profitable
growth will continue ahead

o Management reiterated its confidence in delivering mid-teen
revenue growth in FY27, supported by deeper market penetration,
premiumisation, improving retail productivity and expansion into
adjacent categories.

o The company remains focused on profitable growth, with
management emphasising that it will pursue opportunities
aggressively only where the category can contribute meaningfully
to the bottom line.

o Management outlined FY27 as a year of sustaining growth and
demonstrating operating resilience amid input cost inflation, while
FY28 is expected to focus on converting the stronger growth
platform into accelerated earnings and improved profitability.

¢ Management retains EBITDA margin guidance of 17% for FY27

o Management highlighted that calibrated pricing actions have been
undertaken to address elevated input costs. However, there is an
inherent lag between higher input costs flowing through inventory
and the corresponding benefits of pricing actions being fully
realised.

o The company expects meaningful profitability improvement in
H2FY27, supported by seasonal operating leverage, favourable
product mix, pricing actions and cost discipline.

o Management indicated that input cost pressures could potentially
ease from January 2027, subject to crude price movements. Further
price increases will be evaluated depending on input cost trends,
while balancing consumer value and profitability.

e Premiumisation to be key driver ahead; Adjacent categories and new
launches to further improve portfolio positioning

o Premiumisation is gaining traction across distribution channels,
including general trade, which has traditionally been more value
oriented. Management highlighted that product interventions and
trade initiatives over the past 18-24 months have helped improve
the premium product mix in this channel.

o The company expects premiumisation to remain a sustained growth
driver, supported by increasing contributions from performance
footwear, Elan and sneakers, which are expected to be realisation-
accretive categories.

o Campus has identified apparel, Elan and performance footwear as
three key adjacent growth opportunities. The company has already

ICICI Securities | Retail Research



sold over 20,000 apparel units through its retail network in the past
5-6 months and expects to sell over 100,000 Elan units in FY27.

Elan 2.0 is planned for launch through retail, with an expanded and
differentiated product assortment. The company is also expanding
its performance footwear portfolio following encouraging initial
traction in badminton shoes.

The company intends to invest behind these emerging categories
over the next few years, with management expecting them to
become meaningful contributors to growth over time.

¢ Distribution strategy and Channel mix

o

Company-owned stores (COCO) recorded over 20% like-to-like
growth, while franchise partners transitioned inQ4FY26 delivered
20-40% growth during H1FY27, indicating improving productivity
under the new model.

Management expects retail growth to exceed 20% going forward,
supported by improving franchise productivity and the
normalisation of reported growth following the transition.

Brand.com carries approximately 80% of the portfolio available on
marketplaces, alongside exclusive products that are sold only
through its own website and retail stores. The company expects
brand.com to maintain an ASP premium of 8-10% over marketplace
operations, supported by a higher share of premium products, Elan,
apparel and exclusive collections.

Quick commerce remains at an early stage, with Campus gradually
expanding its assortment across Blinkit and Zepto. Management
intends to scale the channel while maintaining profitability and
channel productivity.

Campus is gradually transitioning towards larger store formats of
800900 sqg. ft., compared with the earlier 600-700sqg. ft., to
accommodate its expanding product portfolio.

Newer stores will incorporate dedicated sections for apparel and
Elan alongside existing men's, women's and kids' categories. A
separate section for performance footwear will be introduced as the
category scales up.

e Update on GST Input credit

o

Accumulated GST input credit stood at approximately Rs.125cr,
compared with Rs.72cr in the previous year, and was largely
attributable to the inability to offset GST paid on advertising and
other services against the 5% output GST applicable to a significant
portion of the footwear portfolio.

Following the recent GST amendments, input credit on services can
also be utilised, which is expected to address the mismatch and
prevent further accumulation at the earlier rate. Management
indicated that approximately Rs.25cr of refunds from Himachal
Pradesh and Uttarakhand are expected to be cleared in the near
term. Of the remaining balance, approximately Rs.40cr relates to
Haryana, with the balance spread across other states. Management
expects the overall GST input credit of ~Rs.125cr to be unlocked
over 12-18 months

ICICI Securities | Retail Research
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Exhibit 5: Key Operating Assumptions

Particulars FY26 FY27E FY28E FY29E
Volumes 26 28 31 33
YoY Growth (%) 4.3% 9.0% 8.0% 7.0%
Realisation 683 714 754 791
YoY Growth (%) 6.9% 4.5% 5.6% 5.0%
Total Revenues 1774 2020 2304 2589
YoY Growth (%) 11.4% 13.9% 14.0% 12.4%

Source: Company, ICICI Direct Research
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Financial summary

(Year-end March) FY26 FY27E FY28E FY29E (Year-end March) FY26 FY27E FY28E FY29E
Total Operating Income 17741 20204  2304.2 25888 Profit/(Loss) after taxation 127.3 154.9 190.6 226.0
Growth (%) 11.4 13.9 14.0 12.4 Add: Depreciation & Amort. 88.3 98.3 106.8 116.0
Raw Material Expenses 836.3 949.6 1074.9 1197.3 Add: Other income 22.8 19.0 24.8 30.3
Gross Profit 937.8 1070.8 1229.3 13915 Net Increase in Current Assets -180.2 -113.6 -108.2 -137.5
ir(r;plc::{ee ExptegssesI 140.2 157.7 176.6 201.3 :jzs;i;il;li:tslncreqse in Current 95 14.9 301 306
Pl'Ovr:O':is:r:nen e 162.7 2020 2304 2615 CF from Operating activities 67.7 143.7 244.1 265.3
Contractor charges 127.0 131.3 147.5 165.7 Investments & Bank bal 71 -30.0 1200 70,0
_?_:::: E);p;::‘ii::e 2161 2424 2788 3107 (Purchase)/Sale of Fixed Assets -153.2 -70.1 -75.1 -92.7
Expenditure 1482.2 1683.1 1908.2 2136.5 Intangible assets 2.0 -3.3 0.0 0.0
EBITDA 291.9 3373 396.0 452.3 Others 60.5 -6.0 -6.6 -7.3
Growth (%) 19.9 156 17.4 14.2 CF from Investing activities -83.6 -109.4  -201.7 -170.0
Interest 243 26.1 26.7 25.0 (inc)/Dec in Loan 338 5.7 18 222
Depreciation 88.3 98.3 106.8 116.0 (inc)/Dec in lease liabilities -32.4 15.3 5.0 0.0
Other Income 228 19.0 24.8 30.3 Change in equity & reserves 455 0.0 0.0 0.0
PBT 202.2 231.8 287.2 341.7 Dividend paid 0.0 0.0 0.0 0.0
Less Tax 521 58.0 718 85.4 Other Non-Current Liabilities -45.8 -45.8 -45.8 -45.8
Adjusted PAT 150.1 173.9 215.4 256.3 CF from Financing activities 14 18 19 22
Growth (%) 23.9 15.8 23.9 19.0 Net Cash Flow 2.4 (23.1) (37.1) (65.9)
Reported PAT 1501 1739 2154 2563 Cash and Cash Equivalent 135 112 53 205
Growth (%) 239 15.8 239 19.0 Cash 17.4 4.0 15.2 20.5
EPS (Diluted) 4.9 5.7 7.0 8.4 Free Cash Flow 40 15.2 20.5 49.9

Source: Company, ICICI Direct Research -
Source: Company, ICICI Direct Research

(Year-end March) FY26 FY27E FY28E FY29E (Year-end March) FY26 FY27E FY28E FY29E

Equity Capital 152.8 152.8 152.8 152.8

Reserve and Surplus 7535 8815  1051.0 12615  Lersharedata ()

Total Shareholders’ funds 906.3 10343 1203.8 14143 Diluted EPS 4.9 5.7 7.0 8.4

Total Debt 72.4 78.1 79.9 57.7 Cash EPS 7.8 8.9 10.5 12.2

Lease Liabilities 199.9 215.2 220.2 220.2

Other Non-Current Liabilities 26 3.0 3.4 39  BVpershare 297 338 394 463

Long-Term Provisions 13.7 15.0 16.5 18.2 Dividend per share 15 15 15 15

Total Liabilities 1194.8 1345.6 1523.9 17143 Operating Ratios (%)

Gross Block - Fixed Assets 861.5 942.5 1017.5 1110.2

Accumulated Depreciation 3568 4551 5619 677.9 Gross Profit Margins (%) 529 530 534 538

Net Block 504.7 487.4 455.6 4323 EBITDA Margins (%) 165 16.7 17.2 17.5

Capital WIP 11.0 0.1 0.1 0.1 .

Food Amsets 5157 ag74 assy azaa  LATMargins (%) 85 86 93 99

Goodwill & Other intangible 117 150 150 150 Asset Turnover (x) 2.2 2.2 24 2.4

assets Return Ratios (%)

Other non-Current Assets 60.4 66.5 73.1 80.4

Inventory 4495 5092 5682 6525  .ROE 181 179 192 196

Debtors 152.8 171.6 195.7 219.9 RoCE 26.0 26.0 27.5 28.3

Other Current Assets 146.2 168.1 1933 222.3 Valuation Ratios (x)

Other financial assets 127.0 140.0 140.0 140.0

Coehr 410 155 508 199 P/E 40.7 35.2 284 238

Bank balance 0.0 30.0 150.0 220.0 EV /EBITDA 219 18.9 15.8 13.5

Total Current Assets 879.3 10341 12676 15046  \iqrket Cap/Sales 36 3.1 2.7 2.4

BB ey

Other Current Liabilities 45.0 46.5 48.8 51.3 Debt / Equity 6.7 5.9 5.1 4.3

Total Current Liabilities 272.4 257.5 287.6 318.2 Inventory days

Net Current Assets 606.9 776.6 980.0 1186.4

Application of Funds 11948 13456 15239 17143  Debtordays 02 .02 02 .01
Creditor days 0.3 0.3 0.2 0.2

Source: Company, ICICI Direct Research WC Days 92 92 90 92

Source: Company, ICICI Direct Research
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RATING RATIONALE

ICICI Direct Research

ICICI Direct endeavours to provide objective opinions and recommendations. ICICI Direct assigns ratings to
its stocks according to their notional target price vs. current market price and then categorizes them as Buy,
Hold, Reduce and Sell. The performance horizon is two years unless specified and the notional target price is
defined as the analysts' valuation for a stock

Buy: >15%

Hold: -5% to 15%;
Reduce: -15% to -5%;
Sell: <-15%
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