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R&D focus, niche ancillary player...

About the Company: Hero Motors Limited is an automotive technology company
engaged in the design, development and manufacture of highly engineered
powertrain solutions, gears & transmissions, bike powertrain systems and alloy &
metallic components. The company caters to global and domestic OEMs across 2-
wheelers, e-bikes, performance automotive, EVs and other mobility applications.

e Revenue mix - FY26: 54% - Powertrain Solutions; 46% - Alloys & Metallics
e  Geographic mix - FY26: 59% - India; 34% - Europe; 4% - US; 3% - Others
Key triggers/Highlights:

e Hero Motors has progressively moved beyond conventional components
towards integrated powertrain and mobility solutions. Its portfolio spans
gears & transmissions, electric motors and integrated electric drive units,
giving it exposure to increasing technology content in next-gen vehicles.

e  EV-related products/services contributed ~23% of FY26 revenue vs ~12% in
FY24, indicating company’s prominent positioning in the high growth EV
ecosystem. Expanding EV addressable market provides a significant
runway of growth for Hero Motors' powertrain portfolio.

e Hero Motors is uniquely positioned to address the need of premium ICE and
performance ICE segment that require high-performance transmission
systems capable of handling tough torque needs while keeping components
lightweight. It spends substantial ~7.5% of its revenues as R&D, giving it a
technology edge amongst its domestic and global peers.

e It is among the first companies in India to capitalize on the global e-bike
powertrain opportunity and have a distinct first mover advantage in this
space. It is the only player manufacturing and exporting CVT hubs to global
e-bike OEMs from India and are the only manufacturer of integrated electric
powertrain products for e-bikes in India.

e Hero Motors counts BMW, Ducati Motor, Enviolo Int., Formula Motorsport,
etc. among its customers, with an average relationship with its top five
customers exceeding 12 years. Its exclusive-supplier status on several BMW
projects testifies adherence to global standards in quality & timely delivery.

e Hero Motors has strengthened its technology portfolio through the Yamaha
Motors Japan JV, acquisition of Hewland Engineering and the STP Group JV,
helping expand capabilities across electric motors, transmission systems
and alloy/metal components.

Our View & Rating:

e Hero Motors is well positioned to benefit from the structural shift towards
electrification and higher-value performance-oriented powertrain solutions,
supported by established relationships with global OEMs and a healthy
pipeline of new programmes. At the upper price band of IPO i.e. X84, it is
being valued at ~74x P/E & ~3x P/S on FY26. We assign UNRATED rating.

Key risk & concerns

e  Customer concentration risk, with top 5 client accounting for ~61% of sales
e High dependence on automotive industry cyclicality especially 2-W space

Financial Summary (X crore) FY24 FY25
Net Sales 1,064.4 1,089.6
EBITDA 67.2 924
EBITDA Margins (%) 6.3 8.5
Net Profit (attributable) 13.4 25.2
EPS (R/share) 0.4 0.7
RoNW (%) 35 5.9
RoCE (%) 5.6 6.5
P/E 240 127.6

UNRATED

Issue Details
Issue Opens 16th September
Issue Closes 18th September
Iss_ue Size (@upper X 1,000 crore
price band)
QIB (Institutional) 50% of issue
Share
Non-Institutional Share 15% of issue
Retail Share 35% of issue

Offer For Sale (R
Issue Type 400 crore) + Fresh

Issue (X 600 crore)

Price Band (X/share) X79-84
Market Lot 178 shares
Face value (X/share) 10

Listing Market Cap @
Upper price band

Pre-Issue Post-Issue

~ X 3,815 crore

Promoters 85.6 61.6
Public 14.4 384
Total 100.0 100.0

Objects of the issue

IPO proceeds of X 1,000 crore includes
fresh issue of X 600 crore which is
intended to be used for capacity
expansion (X 200 crores), repayment of
debt (R 190 crore), funding inorganic
acquisitions  along  with  general
corporate purposes
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2-year CAGR
A (FY24-26)
1,188.4 6%
121.4 34%
10.2
43.6 80%
1.1 80%
9.2
8.6
73.8
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RATING RATIONALE

ICICI Direct endeavours to provide objective opinions and recommendations. ICICI Direct assigns ratings to
companies that are coming out with their initial public offerings and then categorises them as Subscribe,
Subscribe for the long term, Unrated and Avoid.

Subscribe: Apply for the IPO
Avoid: Do not apply for the IPO
Unrated: No view on applying for the IPO

Subscribe only for long term: Apply for the IPO only from a long-term investment perspective (>two years)

Pankaj Pandey Head - Research pankaj.pandey@icicisecurities.com

ICICI Direct Research Desk,
ICICI Securities Limited,
Third Floor, Brillanto House,
Road No 13, MIDC,

Andheri (East)

Mumbai — 400 093
resedrch@icicidirect.com
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ANALYST CERTIFICATION

I/We, Shashank Kanodia, CFA, MBA (Capital Markets), Bhavish Doshi, MBA Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views expressed
in this research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or indirectly related to the
specific recommendation(s) or view(s) in this report. It is also confirmed that above mentioned Analysts of this report have not received any compensation from the companies mentioned in
the report in the preceding twelve months and do not serve as an officer, director or employee of the companies mentioned in the report.

Terms & conditions and other disclosures:

ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution of financial products.

ICICI Securities is Sebi registered stockbroker, merchant banker, investment adviser, portfolio manager and Research Analyst. ICICI Securities is registered with Insurance Regulatory
Development Authority of India Limited (IRDAI) as a composite corporate agent and with PFRDA as a Point of Presence. ICICI Securities Limited Research Analyst SEBI Registration Number
—INHO000000990. ICICI Securities Limited SEBI Registration is INZ000183631 for stockbroker. Registered Office Address: ICICI Venture House, Appasaheb Marathe Marg, Prabhadevi, Mumbai
- 400 025. CIN: L67120MH1995PLC086241, Tel: (91 22) 6807 7100. ICICI Securities is a subsidiary of ICICI Bank which is India’s largest private sector bank and has its various subsidiaries
engaged in businesses of housing finance, asset management, life insurance, general insurance, venture capital fund management, etc. (“associates”), the details in respect of which are
available on www.icicibank.com.

Investments in securities market are subject to market risks. Read all the related documents carefully before
investing.

Registration granted by Sebi and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors. None of the research
recommendations promise or guarantee any assured, minimum or risk-free return to the investors.

Name of the Compliance officer (Research Analyst): Mr. Atul Agrawal
Contact number: 022-40701000 E-mail Address: complianceofficer@icicisecurities.com
For any queries or grievances: Mr. Jeetu Jawrani Email address: headservicequality@icicidirect.com Contact Number: 18601231122

ICICI Securities is one of the leading merchant bankers/ underwriters of securities and participate in virtually all securities trading markets in India. We and our associates might have investment
banking and other business relationship with a significant percentage of companies covered by our Investment Research Department. ICICI Securities and its analysts, persons reporting to
analysts and their relatives are generally prohibited from maintaining a financial interest in the securities or derivatives of any companies that the analysts cover.

Recommendation in reports based on technical and derivative analysis centre on studying charts of a stock’s price movement, outstanding positions, trading volume etc as opposed to focusing
on a company's fundamentals and, as such, may not match with the recommendation in fundamental reports. Investors may visit icicidirect.com to view the Fundamental and Technical
Research Reports.

Our proprietary trading and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein.

ICICI Securities Limited has two independent equity research groups: Institutional Research and Retail Research. This report has been prepared by the Retail Research. The views and opinions
expressed in this document may or may not match or may be contrary with the views, estimates, rating, and target price of the Institutional Research.

The information and opinions in this report have been prepared by ICICI Securities and are subject to change without any notice. The report and information contained herein is strictly
confidential and meant solely for the selected recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person or to the media or
reproduced in any form, without prior written consent of ICICI Securities. While we would endeavour to update the information herein on a reasonable basis, ICICI Securities is under no
obligation to update or keep the information current. Also, there may be regulatory, compliance or other reasons that may prevent ICICI Securities from doing so. Non-rated securities indicate
that rating on a particular security has been suspended temporarily and such suspension is in compliance with applicable regulations and/or ICICI Securities policies, in circumstances where
ICICI Securities might be acting in an advisory capacity to this company, or in certain other circumstances.

This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its accuracy or completeness
guaranteed. This report and information herein are solely for informational purpose and shall not be used or considered as an offer document or solicitation of offer to buy or sell or subscribe
for securities or other financial instruments. Though disseminated to all the customers simultaneously, not all customers may receive this report at the same time. ICICI Securities will not treat
recipients as customers by virtue of their receiving this report. Nothing in this report constitutes investment, legal, accounting and tax advice or a representation that any investment or strategy
is suitable or appropriate to your specific circumstances. The securities discussed and opinions expressed in this report may not be suitable for all investors, who must make their own investment
decisions, based on their own investment objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of independent judgment by any
recipient. The recipient should independently evaluate the investment risks. The value and return on investment may vary because of changes in interest rates, foreign exchange rates or any
other reason. ICICI Securities accepts no liabilities whatsoever for any loss or damage of any kind arising out of the use of this report. Past performance is not necessarily a guide to future
performance. Investors are advised to see Risk Disclosure Document to understand the risks associated before investing in the securities markets. Actual results may differ materially from
those set forth in projections. Forward-looking statements are not predictions and may be subject to change without notice.

ICICI Securities or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the subject company for any other
assignment in the past twelve months.

ICICI Securities or its associates might have received any compensation from the companies mentioned in the report during the period preceding twelve months from the date of this report for
services in respect of managing or co-managing public offerings, corporate finance, investment banking or merchant banking, brokerage services or other advisory service in a merger or
specific transaction.

ICICI Securities or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage services from the companies
mentioned in the report in the past twelve months.

ICICI Securities encourages independence in research report preparation and strives to minimize conflict in preparation of research report. ICICI Securities or its associates or its analysts did
not receive any compensation or other benefits from the companies mentioned in the report or third party in connection with preparation of the research report. Accordingly, neither ICICI
Securities nor Research Analysts and their relatives have any material conflict of interest at the time of publication of this report.

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.

ICICI Securities or its subsidiaries collectively or Research Analysts or their relatives do not own 1% or more of the equity securities of the Company mentioned in the report as of the last day
of the month preceding the publication of the research report.

Since associates of ICICI Securities and ICICI Securities as an entity are engaged in various financial service businesses, they might have financial interests or actual/beneficial ownership of
one percent or more or other material conflict of interest various companies including the subject company/companies mentioned in this report.

ICICI Securities may have issued other reports that are inconsistent with and reach different conclusion from the information presented in this report.
ICICI Securities Limited has not used any Atrtificial Intelligence tools for preparation of this Research Report

SEBI Guidelines for Research Analyst (RA) requires all RAs to disclose terms and conditions pertaining to Research Services to all clients. Please go through the “Mandatory terms and conditions”
and “Most Important Terms and Conditions”.
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